4-Management: Management can be explained as the people who are designing
an organization's structure and clarify how different features of the organization will
communicate and interact.

Top Manager (Boss)
Dr. Clinton Berg

General Manager General Manager
Julan Das Mohammad Al-Ruzaiqi
| I I
Operational Manager Financial Manager Marketing & Sales Administration
Abdul Hamid Ahmed Al-Balushi Fatima kalbani ’\232322?

Top Manager - Dr. Clinton Berg: In order to run and establish the company properly, we need a
highly qualified and experienced person who has good understanding about buqu%arket
etc.

Dr. Berg is highly qualified and she is specializ Qw&a)agement economics and PHD
in economics. He also holds an MBA urce gement

He is having posmye attit the way of irlg}y duties towards this company
will b?qi( roprlate ?e&@ company, manage and have a good control over
the company. He has fourteen yeafs of teaching experience in economics and management on
both undergraduate and postgraduate level. So these features make her a perfect head for the
company.

General Managers:

e Julan Das: He is holding a bachelor degree in Port Shipping & Transport Management.
The main responsibility of this manager is to make sure that everything is calm and
peaceful at working environment. He is having four months of experience in Contract &
Procurement. Due to this his main responsibility will be towards the purchasing activities
of the company

His expertise lies in managing the manpower and having and monitoring the operations.

e Mohammad Al-Ruzaiqi: Mr. Ruzaigi possesses bachelors in Port Shipping & Transport

Management. He has four months of experience in Sea freight. He should make sure that

goods shipped and imported for this company, should be done at the right time and
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