BUSINESS ADMINISTRATION
CHAPTER 7

"Leadership is a function of knowing yourself, having a vision that is well communicated, building trust among colleagues,
and taking effective action to realize your own leadership potential."
-Prof. Warren Bennis

THEORIES
o Great Man Theories
o Leaders are exceptional people, born with innate qualities, destined to lead
o Term 'man' was intentional - concept was primarily male, military and Westermn

o Trait Theories
o Research on traits or qualities associated with leadership are numerous
o Traits are hard to measure. For example, how do we measure honesty or integrity?

e Behaviourist Theories (Blake and Mouton, Managerial grid, 1964)
o Leaders behaviour and actions, rather than their traits and skills e.g. production orientated or people
orientated
o Different leadership behaviours categorised as ‘leadership styles’ e.g. autocratic, persuasive,
consultative, democratic
o Doesn't provide guide to effective leadership in different situations

e Functional Theories (John Adair, Action Centred Leadership, 1970)
o Leader is concerned with the interaction of 3 areas:
= Task — goal setting, methods and process
= Team — effective interaction/communication, clarify roles, team morale
= Individual — attention to behaviour, feelings, coaching, CPD
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