Confidence

e Performance accomplishment (already done the task)
e Vicarious experience (watching others)

e Verbal Persuasion

e Emotional Arousal (how arousal is interpreted)

e Weiner’s attribution theory
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e Steiner’s model: potential productivity — faulty losses = actual
productivity

Leadership

e Fielders contingency model (leader should be task orientated or person
orientated)

e Challadurai (How favourable is the situation, Team members, Leader and
situation) (the style is required, preferred or actual).



