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linking payments, bonuses, promotions, or even employees’ recognition to the change 

processes, the employees would be able to be attentive to the message of the change 

(Lavie, 2005).  

List of recommendations  

The perception is considered to be one of the most important topics that should 

be focused on by the management of the organization. Throughout the studying of the 

case of General Motors Company, it can be suggested that the development of the 

organizations and the conduction of effective change processes can be only conducted 

after the granting of the employees’ acceptance (Hashim, 2014). So, it can be 

suggested to General Motors Company and the entire organizations some 

recommendations. The first recommendation is considered to be the urgency of the 

organizations to develop an effective communication process, which would be focusing 

on providing the employees the entire incentives, for the purpose of enhancing the 

employees’ awareness of the objectives of the organization. For instance, the 

organizations should be ensuring that the information about the important topics are 

being held by the organizational employees, so that they will be able to perceive it 

easier and more frequently, than other objects. The second recommendation is 

considered to be the importance of involvement of the employees in the majority of 

decision making processes, change processes, and the formulation of the mission and 

vision of the organization, so as to ensure that the entire members of the organization 

correctly perceives where the organization is heading. The third recommendation is 

considered to be based on the need for the organization to formulate simple messages 

to be communicated to the employees, for every new issue or information, which the 

Preview from Notesale.co.uk

Page 7 of 12



Page 12 of 12 
 

7. Shea , N. (2013). Distinguishing Top-Down From Bottom-Up Effects. Perception 

and Its Modalities (OUP). Retrieved from 

http://www.philosophy.ox.ac.uk/__data/assets/pdf_file/0006/30885/Shea,_Definin

g_top-down_effects,_Oct13.pdf 

8. Vithessonthi, C. (2005). A Perception-Based View of the Employee: A Study of 

Employees’ Reactions to Change. University of St Gallen, Graduate School of 

Business Administration, Economics, Lawand Social Sciences (HSG). Retrieved 

from 

http://www1.unisg.ch/www/edis.nsf/SysLkpByIdentifier/3040/$FILE/dis3040.pdf 

9. Wagemans, Kubovy, Peterson, Elder, Palmer, Singh, & Heydt. (2012). A Century 

of Gestalt Psychology in Visual Perception: I. Perceptual Grouping and Figure–

Ground Organization. Psychological Bulletin, 2012, Vol. 138, No. 6, 1172–1217 

DOI: 10.1037/a0029333. Retrieved from 

https://lirias.kuleuven.be/bitstream/123456789/347448/3/Wagemans%20et%20al

%20PB%202012a.pdf 

10. Wang, Y. (2007). On the Cognitive Processes of Human Perception with 

Emotions, Motivations, and Attitudes. Int’l Journal of Cognitive Informatics and 

Natural Intelligence, 1(4), 1-13, October-December. Retrieved from 

http://www.ucalgary.ca/icic/files/icic/77-IJCINI-1401-Perception.pdf 

Preview from Notesale.co.uk

Page 12 of 12


