
* Leverage cloud function and features
# Leverage the intrinsic features of the cloud

computing service to augment the
enterprise application

* Test the migration
# Test the new form of the enterprise

application (both on the captive data center
and on the cloud as well)

* Iterate and optimize
# Iterate and optimize the process

- Migration risks and mitigation
* In the seven-step model:

# Test step: identify the key migration risks
# Optimization step: mitigate the migration

risks
* Two categories of risk:

# General migration risks
- Performance monitoring and tuning
- Business continuity and disaster recovery of the cloud computing service
- Compliance with standards and governance issues
- Licensing issues
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