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Training

Training is an organized activity aimed at imparting information and instructions to improve
the employee’s performance. It also is there to help to attain a required level of knowledge
or skill.

Training comes in different forms which involve induction training, off the job training and
on the job training. These can be provided by the business itself or through another
organization.

Induction training is training provided to the new employees by the employer in order to
assist in the transition and adjustment to their new job tasks and help them to become
familiar with their new working environment. This specific type of training also includes the
basic overview of the business and its services as well as the new employee’s role in the
environment.

On the job training is employees training at the place of work while they are carrying out the
actual job. Usually a professional trainer or someone like experienced employees serves as
the course instructor. They use the hands-on training often supported by formal classroom
training.
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