PROJECT TIME MANAGEMENT
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This praeeg(?@q recH() @ré‘ure the timely completion of the project.
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 Develop Schedule Process
{Documents and Interview}

e Control Schedule Process
{Observation and Interview}

* |n case Of delay Accuracy of Choices

{Observation} How well do | do it?
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A Procur mﬁﬂl\ﬁ At Process, or Procurement Process, is a method by
sed from external suppliers. The procurement

P(Q‘nanageﬁ? @process involves managing the ordering, receipt, review and
approval of items from suppliers.

* |dentify the goods and services to procure
{Observation and Documents}

- Receive goods and services from suppliers
{Questionnaires and Observation}

Distributing

Ordering
Receiving




PROJECT COST MANAGEMENT
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The pr%févﬁqmredot? @rﬁrure the project is completed within the approved
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* Estimating cost
{Documents}

* Cost control
{Interview and Questionnaires}

e Controlling the unexpected cost
{Interview and Questionnaires}
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Stakeholder management Q&Qﬁa&omponent to the successful deliver 0is T
of any project, p e _or acfi g A stakeholder is any individual,
Erou or or ?\uxja that}c@n@ ect, be affected by, or perceive itself to ~
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* |dentify, recognize and acknowledge
stakeholder

{Document, Observation and Questionnaires;}' =




