
with 
political 
instability 
comes an 
element of 
risk for 
organisatio
ns with 
global 
sourcing. 
This 
especially 
applies to 
the 
sportswear 
industry 
because 
companies 
like Nike 
manufactur
e products 
in many 
countries at 
risk of this 
such as Asia 
and India. 

any changes to 
government 
policy, such as tax 
or human rights 
laws, can cause 
concerns locally 
and also major 
problems for 
global supply 
chains. 

sportswear 
industries 
are usually 
where there 
is much 
political 
unrest, such 
as Asian 
countries. 
This can 
result in 
changes to 
policies 
within the 
countries 
which can 
affect the 
importing 
and 
exporting of 
products.  
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low 
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countries 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The impact 
of this is 
high as 
companies 
will need to 
review their 
methods of 
production 
to ensure 
they adhere 
to these 
employmen
t laws. This 
applies to 
the 
sportswear 
sector 
because 
they are 
more 
labour, 
lower 
wages, 
taxes and 
less 

Medium – The 
impact of this 
factor is long term 
because as lower 
economically 
developed 
countries begin to 
develop these 
employment laws 
will keep on 
changing, as this is 
done 
organisations will 
keep on having to 
adapt to adhere 
to these laws. 
 
 
 
 
 
 
 
 
 

The impact of this 
factor has 
potential to be 
both favourable 
and adverse to 
the organisations 
affected. It can be 
favourable 
because it can 
help boost brand 
image as 
organisations can 
be seen as more 
ethical due to 
them potentially 
being deemed to 
help the labour in 
poor countries. In 
terms of Nike the 
improvement of 
employment laws 
has been 
favourable to 
them as it has 
helped improve 

The 
improvemen
t of 
employment 
laws will 
have a large 
effect on the 
sportswear 
industry, in 
both a 
negative and 
positive way, 
as it will 
increase 
labour costs 
but it 
provides an 
opportunity 
to create 
higher 
standards of 
labour. 
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