Greater Employee Satisfaction

Worker satisfaction is important for every company, as this one factor can lead towards
progress or regress. In the absence of an incentive plan, employees will not fill ready to
fulfil their objectives. Thus, managers should seek to empower them through promotion
opportunities, monetary and non-monetary rewards, or disincentives in case of

inefficient employees.

Raising Employee Efficiency
An employee’s efficiency level is not strictly related to his abilities and qualifications. In
order to get the very best results, an employee needs to have a pﬁi\{ balance

between ability and willingness. Such balance can lead @ingeg‘)se‘of productivity,
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A Hig?er(Chance of Meeting the Company’s Goals
Any enterprise has its goals, which can be achieved only when the following factors are

met:

There is a proper resource management The work environment is a cooperative one All
employees are directed by their objectives Goals can be reached if cooperation and

coordination are fulfilled at once through motivation

Better Team Harmony



