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otal slack — time an activity can be

delayed without affecting project duration
o TS=LS-ES
o TS=LF-EF
o Negative slack is when critical path is delayed

e Sensitivity — function of number of critical paths or near-critical paths
o Insensitive - network schedule has 1 CP and noncritical activities with significant slack
o Sensitive — 1+ CP and noncritical activities with very little slack

e Free Slack/Float (FS) — max time activity can be delayed from ES without affecting ES of any

successor(s)
o Can never be negative
o Only activities at end of chain (merge activities) can have free slack

Practical Considerations

e Activity numbering

o Activities can have gaps between their ID numbers to add missing/new activities later

e Gantt charts are used during planning, resource scheduling and status reporting
o Extended lines from bars represent slack
o Barindicates ES, EF, LF, slack




