Program Desygn
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Program _\deﬁqig(rﬁ)weefgréﬁ 4.@ the organization and
co&’rﬁ@ﬁ’ation@ﬁ@aining program

An effective program design will include
A Design Document
e A lLesson Plan

e A Lesson Plan Overview



Other administratiygcaspects

Nov eSa\eC
o Sendlneq\,l aﬂar@‘B
o Pr%barlngf Sining materials
 Arranging the financial resources
* Planning for cultural diversity



Theories of transfef @& training
sale:

NO © A?
Identical Eleim&h@‘\r@@ ransfer of learning occurs
wh&?ﬂ@h’at is I@Q@?earned in training is identical to what is
to be done on the job

Stimulus Generalization Theory: General principles of

training are emphasized

Cognitive Theory of Transfer: Likelyhood of transfer
depends on the ability of trainee to link learned theories to

work situations
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Facilitation of learning through
organlzatlonal |(geo\)~é‘nt|ons

Factors thal'\N f&@%tﬁ’( @%A&?er of learning therough
org?r’f@a\honal‘{h@/entlons

e Peer support

e Supervisor support
 Trainer support

e Culture and Climate

e Reward system

2015-11-23



Facilitation of learning through

organizational inter\/eemM\hs cont.....
ores?

N
e Trainer sum:‘)f@@ra&i‘geoﬁh%éd provide required support
\cja'\e ge
to RS ErlineesP &
e Culture and Climate: An open and conducieve climate

should be established to encourage transfer

 Reward System: To encourage transfer, desiarable
employee Dbehaviour should be reinforced through

appropriate reward system
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Considerations In choosin%{evaluation

desig@‘co-\*
N0‘65A6
* No. ofg@ﬁtﬁip@w&
\
o Ir’r?ﬁg\l,ftanﬁég
e Cost

 Organization culture
* Expertise
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Jack ] Philips Training Eva@atlon Model
Nov eSa\eC

. Le\\?/(el\,\e\ﬂlﬁ 5 Qéﬁon Satisfaction and
Planned Actlon

e Level 2: Learning
e Level 3: Application and Implementation
e Level 4:Business Impact

e Level 5: Return on investment
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