
Attracting, Selecting, Developing, and Retaining Diverse Employees 

• Target underrepresented groups 

• Ensure the hiring and promotion is bias free 

• Develop a positive diversity climate 

– Workers prefer organizations that value diversity 

 

Diversity in Groups 

• Diversity can both help and hurt team performance 

• Leverage differences for superior performance 

• Transformational leaders are more effective in managing diverse teams 
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