
- [2] set cost reduction target for the next period  

- [3] determine actual cost reduction achieved  

- [4] compare target cost reduction with the actual cost achieved  

- [5] where significant deviation occurs, take appropriate action.  

- Kaizen costing can help to create a more open approach to dealing with issues and               

problems within a business. It can also help to create a more committed and motivated               

workforce team working and employee involvement.  

 

 

5. Other approaches in managing cost in the modern environment  

5.1. Value chain analysis  
➔ Securing competitive advantage can be only done by ensuring that the key activities of the business                

must be performed more successfully than the competitors.  

➔ The business must either:  

- obtain some cost advantage over its competitors  

- differentiate itself away from them  

➔ The value chain analysis is necessary to identify in which way the competitive advantage can be                

achieved. The business is divided into a serie of value-creating sequences and managers examines              

the potential of each activity and how to maximize on them.  
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