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WBS Id WBS Name Complexity Estimated 

Effort 

Costs 

 1.3 Prepare and send 

out invitations 

Medium 24hrs $1000 

 1.4 Collection of 

RSVP 

Medium 8hrs None 

1.5 Confirm guests 

with special needs 

low 4hrs None 

 2 Location    

  2.1 Landscaping the 

Backyard 

High 48hrs $800 

  2.1.1 Mowing the lawn Medium 16hrs $50 

  2.1.2 Pruning the 

Garden 

Medium 7hrs $30 

  2.2 Setting up tents High 12hrs $3200 

  3 Venue    

 3.1 Designing the 

floral themes 

High 6hrs $800 

3.2 Setting up tables 

and chairs 

High 4hrs $2400 

   3.3 Special equipment 

including lighting 

Medium 6hrs $600 

   3.4 Painting surfaces medium 8hrs $120 

   4 Decor    

  4.1 Hiring a florist medium 2hrs $300 

  4.2 Setting up flower 

combinations 

medium 4hrs $250 

  4.3  Setting table medium 4hrs $500 
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