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Case Study 6.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions  

 

1) Now that Alan Correlire has set up committees to assess the promtoability of the 

company’s present employee. What other steps in the human resources planning 

should be taken. 

2) What options are available to Quality Chemicals to prepare current employees for 

the key position that Allan may soon need to fill. 
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