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Highlight the progress ional need of the accelerated development as it
would relate to the individual that are part of the progress.

Enlighten employees on career development and show the significance
and benefits of having accelerated developments. This can be done by
hiring external consultants to provide consultancy services or through the
human resources department appoint an human resources officer to assist
troubled employees to understand the organization need for accelerated
development

The organization can perform a managerial needs basement program to
determine the pitfall of employees, line supervisors and managers due to
accelerated development. The information collected could then be used to
develop and enhance the overall employee skills with regards to the
accelerated changes. Thereby creating a sense of clear objectives,
definitions, functions and competency levels as related to accelerated
management development.

The organization can coach and mentor the changes by either hiring
someone externally or provide someone with the adequate knowledge of
the accelerated development from inside the organization. To sh e
insights and lesson from their past experiences S0 as to ins 1reQ
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Integrate into the training and development programs materials about
possible impacts or implications of various attitudes during periods of
accelerated management so as to mitigate any negative perceptions on the
part of the employee concerns.

Ensure managers understand what is expected of them, in agreement of the
objectives against their performance that will be measured along with their
level of competence of their roles play during accelerated development.



