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determining how each country may differ and second is management of cultural 

diversity in respect to employees and countries (Kumra & Manfredi, 2012).  

Diversity management is a strategy used by various organizations who seek to 

invent a working environment which allows employees to reach their full potential as 

they pursue organizational objectives (Thomas, 1990). McDonald’s is committed to 

fostering diversity among its three ‘legs’; employees, franchisees and suppliers 

(Mizra, 2011), they maintain that ‘diversity is inclusion’ and propose that every 

individual feels their identity, culture and experiences are both respected and 

appreciated in the workplace (McDonalds, 2020). 

 

 

3 MAIN BODY 
3.1 Diversity Dimensions  
At an individual level no two persons are alike, thus they can be considered diverse to 

each other. According to Tajfel (1979), the key diversity dimension in the workplace is 

social identity, which includes categorisation, identification and comparison. 

Figure 1 (Ladd, 2014), shows the diversity dimension wheel proposed by Loden and 

Rosener (1991). The first level is primary dimensions of an individual’s identity, these are 

usually noticeable through first impression e.g. gender, age, race (Dike, 2013). 

Secondary dimensions are seen to be decisions or choices an individual has made 

(Launikari, 2016), for instance, religion, education or communications style.  

  

3.2 Approaches  
Cox’s model of cultural diversity management claims five key components are necessary 

when transforming traditional organisations into multicultural ones: leadership; training; 

research; analysis and change of HR management systems, and follow up on findings. 

Training helps to educate employees on specific cultural differentiations and how they 

respond to these differences in the workplace (Cox et al, 1991). 

Preview from Notesale.co.uk

Page 4 of 13



 
 

Page 9 of 12 
 
 

Bachmann, C. 2018. LGBT In Britain. [online] United Kingdom: Stonewall. Available at: 
<https://www.stonewall.org.uk/system/files/lgbt_in_britain_work_report.pdf> [Last accessed 22 March 
2020]. 
 
Bentley University. 2015. 7 Ways To Promote Diversity In The Workplace. [online] Available at: 
<https://www.bentley.edu/news/7-ways-promote-diversity-workplace> [Last accessed 22 March 
2020]. 
 
Chempers, M., Oskamp, S. and Costanzo, M., 1995. Diversity In Organisations | New Perspectives 
For A Changing Workplace. 1st ed. London: SAGE. 
 
CIPD. 2019. Race Inclusion In The Workplace | CIPD Viewpoint. [online] Available at: 
<https://www.cipd.co.uk/news-views/viewpoint/race-inclusion-workplace> [Last accessed 22 March 
2020]. 
 
Corporate.mcdonalds.com. 2019. Global Diversity, Inclusion & Community Engagement | Mcdonald's. 
[online] Available at: <https://corporate.mcdonalds.com/corpmcd/about-us/diversity-and-
inclusion.html> [Last accessed 22 March 2020]. 
 
Corporate.mcdonalds.com. 2019. Our People And Communities | Mcdonald's. [online] Available at: 
<https://corporate.mcdonalds.com/corpmcd/scale-for-good/our-people-and-communities.html> [Last 
accessed 22 March 2020]. 
 
Corporate.mcdonalds.com. 2019. Respecting Human Rights | Mcdonald's. [online] Available at: 
<https://corporate.mcdonalds.com/corpmcd/scale-for-good/our-people-and-communities/respecting-
human-rights.html> [Last accessed 22 March 2020]. 
 
Crosse, G., 2014. Mcdonald’s Strategy – More Than It Can Chew? | Ethical Corporation. [online] 
Ethicalcorp.com. Available at: <http://www.ethicalcorp.com/business-strategy/mcdonalds-strategy-
more-it-can-chew> [Last accessed 22 March 2020]. 
 
Dike, P. (2013). The Impact Of Workplace Diversity On Organisations. Undergraduate. Arcada 
University of Applied Sciences. 

European Institute for Gender Equality. n.d. Intersectional Discrimination. [online] Available at: 
<https://eige.europa.eu/thesaurus/terms/1262> [Last accessed 22 March 2020]. 
 
Fraser, L., 2020. 2016 Best Companies For Diversity: Mcdonald's Corporation. [online] Black 
Enterprise. Available at: <https://www.blackenterprise.com/2016-companies-diversity-mcdonalds/> 
[Last accessed 22 March 2020]. 
 
Hopkins, B (2009). Cultural Differences and Improving Performance. Ashgate Publishing Group, 
Farnham, Surrey. 
 
Kreitz, P.A., (2008). Best Practices for Managing Organizational Diversity. The Journal of Academic 
Librarianship, 34, 101-120. 

Kumra, S. and Manfredi, S., 2012. Managing Equality and Diversity | Theory and Practice. 1st ed. 
United States: Oxford. 
 
Macrotrends. 2020. Mcdonald's: Number Of Employees 2006-2019. [online] Available at: 
<https://www.macrotrends.net/stocks/charts/MCD/mcdonalds/number-of-employees> [Last accessed 
22 March 2020]. 

McDonald's Corporation. 2019. Mcdonald’S Launches Push For Gender Balance And Diversity | 
Mcdonald’s Corporation. [online] Available at: <https://news.mcdonalds.com/press/press-
releases/gender-balance-and-diversity-womens-day-2019#> [Last accessed 23 March 2020]. 

Preview from Notesale.co.uk

Page 10 of 13


