Project management is important as it brings leadership and direction (Aston, 2017). The 4 phases of project

management are to define, design, deliver and develop.

Within the last decade, music festivals have grown into a major money-maker in a competitive industry that sees

hundreds of such events each year (Gajanan, 2019), people are more likely to spend money on experiences

over material goods (Forbes, 2019). In In 2018, 49% of Generation Z (16-19-year olds) attended a music festival,

along with 43% of Millennials (20-39-year olds) (Mintel, 2019). In 2018, the value of Britain’s live music sector

hit £1.1 billion and the number of jobs sustained by music tourism was over 45,530 (Sweney, 2019). Today, 63%

of event creators base the decision to participate in future events on past performances (Eventbrite, 2019).

2

PROJECT DEFINITON
2.1 Objectives
The project managers overall goal is to organise a festival which will be successful in terms of financial profit whilst
providing entertainment. The music festival is being held in Liverpool's Sefton Park as it is known to be one city’s
premier parks (Liv Gov, 2020). The festival is a weekend event which will take place from Friday 2" July until
Sunday 4™ July 2021. Having a set time frame means expectations are set as to what needs to be delivered, by

when, and how much it'll cost.

The festival is aimed at all ages for more of a ‘family day out’ experience, howevma @M&udy by Festival
Insights and UK Festival Awards revealed the highest percentag %

(Festival Insights, 2017), therefore the main focus will

E]oers were aged 21-25

nvolved in the project are: the project
manager, whom is responsible and accountaw g the 92} with the resources provided; a project
team of 4, each bringing their ow and exg on who is responsible for identifying the

projects objectives; é\,ﬁ@ ho defme g@

(InLoox, N.DP

ents and often set the parameters such as the budget

2.2 Scope

An efficient scope management is essential for the successful outcome of a project. The scope clearly defines
what the project is going to focus on and makes sure that all parties to the project are agreed what the project is
going to do (Maylor, 2010). The Project Triangle expresses the triple constraint of cost, time and quality; focusing
on one point of the triangle impacts the other two points (Lock, 2007).The planning phase of music festivals are
time-intensive and important, the project manager needs to monitor all project activities e.g. the planned costs,
quality control, time elapsed and time left, issues, imposed changes and communications; however, location, date,
logistics, safety, budgeting and marketing are all the main focus on making a festival successful (Khan, 2018). if
the project scope is incomplete or under-assessed there are gaps in the planning phase which will lead to long

term issues while managing the event (A1Startributes, N.D).

Key performance indicators of the project are; the project should not be behind schedule by more than 20% at any

one time (Zillcus, 2019); a risk mitigation plan with clear actions and the ability to communicate their decision is
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