Debenhams to deal with eroding market share, they are increasing the amount of exclusive
merchandise they offer and expanding the use of their multi-channel presence (Levy, et al.,
2014).

3.3 Pricing

Customers are likely to leave a store empty handed due to the fact everything is too
expensive (Sanders, 2017). Debenhams previous CEO Michael Sharp said ‘A number of
changes would help to turnaround profits at Debenhams and improve its business’ (Fashion
United, 2014).

Being a cheap supplier is an effective way to attract new customers however, value is often
related to price. Debenhams need to look at their competitors pricing before considering

changing their own as it can damage the brand value of the company.

Debenhams can use psychological pricing, for example, setting the price of a coat that is
£70 as £69 as a customer considers it cheaper and is more willing to buy.ﬁ\@hams

always have a sale on or different offers, whereas their comp\@ @Qnﬂ o have end

of season sales. _‘esa

(@)
ﬂO‘“NB £ 19

\‘&Q(N‘n\lds
Re’? use a variety of dP @' Imulation tools to motivate customers to purchase

(Dunne et al., 2008), the purpose of promotion is to reach targeted consumers and
persuade them to buy. Consumer spending within Debenhams shown a drop-in footfall of
3% from 2017 to 2018 which was the third consecutive annual fall (Elliot, 2019), so
Debenhams use the different promotional methods whether it being, advertising, sales
promotion, personal selling or publicity. The use of magazine ads, media, TV adverts,
billboards, emails and the internet has become increasingly popular in order to show off

products.

Direct marketing can target customers through computer technology, which enables
companies to record data, with given permission, this helps when it comes personalised
ads (Cox, et al., 2004) However, after a profit decline in 2014, Debenhams began to cut
down on its promotional offers and started to strengthen its product range (Kollewe, et al.,
2018).

Page 4 of 12



Fashion United. (2014). Debenhams to change strategy after profit decline. Available:
https://fashionunited.uk/v1/fashion/debenhams-to-change-strategy-after-profit-
decline/2014041613352. Last accessed 18th April 2019.

Howell, D. (Unknown). 7 Steps to Attracting Customers Away From Your
Competitors. Available: https://fleximize.com/articles/001027/7-steps-to-attracting-
customers-away-from-your-competitors. Last accessed 20th April 2019.

Kokemuller, N. (Unknown). The Impact of a Leadership Style on a Retail Store. Available:
https://smallbusiness.chron.com/impact-leadership-style-retail-store-71921.html.  Last
accessed 23rd April 2019

Kollewe, J and Butler, S. (2018). Debenhams profits slump 85% after being bitten by
'beast from the east’. Available:
https://www.theguardian.com/business/2018/apr/19/debenhams-profits-slump-52-
beast-from-the-east-sales. Last accessed 20th April 2019.

Alhilou, M. 2019. Week 4, Web, Nonstore-based, And Other Forms of Non-Traditional
Retailing. Lecture. 5059BUSBM. Liverpool John Moores University. Delivered: Friday 15%
February.

Alhilou, M. 2019. Week 6, Retail Image and Own Brands. Lecture. 505965%Kerpool
John Moores University. Delivered: Friday 1t March \

N ‘e""

Alhilou, M. 2019. Week 9, Fina m ance a iCisg. Lecture. 5059BSUBM.
Liverpool John Moores @ vered: F

\.\1 W
Levy, ??}JB ~ and 1} Retailing Management. 9th ed. New York:
McGra -HAI Education. p48, 6 and p492.

Office for National Statistics. (2019). Internet sales as a percentage of total retail sales
(ratio) (%). Available:
https://www.ons.gov.uk/businessindustryandtrade/retailindustry/timeseries/j4mc/drsi.
Last accessed 21st April 2019.

Sanders, B. (2017). 12 reasons people leave your store without buying
anything. Available: https://www.bizjournals.com/bizjournals/how-to/growth-
strategies/2017/09/12-reasons-people-leave-your-store-without-buying.html. Last
accessed 17th April 2019.

Studious Guy. (Unknown). SWOT Analysis: Definition, Importance &
Advantages. Available: https://studiousguy.com/swot-analysis/. Last accessed 16th April
20109.

Wightman-Stone, D. (2018). Three UK department stores announce rebrands. Available:
https://fashionunited.uk/news/retail/three-uk-department-stores-announce-
rebrands/2018090438655. Last accessed 19th April 2019.

Page 12 of 12



