Feop]e who carry out distribution are called distributors. E_xamp]es of
distributors are wholesalers and retailers.

f) Frovisions of services- | his refers to the Provision of mental or Physical
human assistance. TI’]CSC include activities such as hair stglingJ car~wasl'1ingJ

nursing, teachingj drivingj and entertaining e.t.c.

FRACTICAL ACTIVITY: Give examplcs of activities (not goods) you
ay for.
Pay

INESS ENVIRONMEN ND THEIR EFFEC N
THE BUSINESS

Business environment refers to conditions or factors that affect business

opcrations. Je may be internal or external environment.

|nternal business,/micro environment
T his consists factors that are within the business unit itself. T he firm has trol
over these factors. Some factors weaken while others strengthené@

of the business. Intcrnal environmental conditions mclucl

l) Objectlvcs of the business O"e
TI’]CSC ate targets o éré set bg_gv 6~ncr5 or managers of a
business ’cq ‘g e objec’cxve il @l nce the Fo”owmg~
eWC tcglcs o?@@
Pc T he resources reduired

2) Managcmcnt Pohaes and stylc
The management refers to the Peop]e who are responsible for clirecting the
dagito—ciag oPerations of a business. |t comes up with the Fo”owing:~

a) | he Policics of a business-A Policy is a course of action for achieving the
set objectives.The Po]icies adopted bg a business may boost or hinder its
growth and survival e.g. emPlogees rights tojoin trade unions or not.

b) The activities of a business - Managemcnt Policies will determine the
activities of a business i.e. the goods and services ProviciecL location of
business e.t.c.

c) Managcmcnt stglc~This refers to how managers conduct the claily
opcrations of the business. T his will determine how workers relate with

their managers.



