
advantageofgainedexperience,andoftenofbrandawarenessandbrandloyalty.

Marketdevelopmentstrategy-meansthatacompanyentersnewmarketsandoffers

thesameproducts.Inthiscaseitneedstoconductmarketresearch,thendesign

promotionalcampaign,anddevelopdistributionnetwork.Diversificationstrategyisa

highriskstrategy,sinceacompanyentersnewmarketsandsellsnewproducts,thusit

cannotbenefitfromanyexperience.

Competitivestrategy-isastrategywhichisfocusedongainingcompetitiveadvantage

inthemarket.Therearethreegenericcompetitivestrategieswhichareaimedat

winningcompetitiveadvantage:overallcostleadership,differentiationandfocus.The

firstoptionforafirmtobuildasustainablecompetitiveadvantageoveritsrivalsis

overallcostleadership.Here,themaineffortisputonloweringtheproductionand

distributioncost,sothatacompanycangaincompetitiveadvantagebycharginglower

prices.Afirmcanalsopursueadifferentiationstrategywhichmeansthatitdelivers

somethingvaluabletocustomersandchargesahigherpriceforaddedvalue.Thereare

manywaysofdifferentiationthemarketoffering.Itispossibletoachieveanexcellence

inservicequality,speedofdelivery,customerservice,brandexclusivity,andother

factors.Acompanymayfocusonthewholemarketoronanarrowsegment.Afocus

strategymeansthatacompanyconcentratesonasmallsegmentanditgains

competitiveadvantageeitherthroughcostleadershiporthroughdifferentiation.

Strategicobjectives-specifywhatacompanyexpectstoachieveasaresultofthe

implementationofitsstrategy.Strategicobjectivesarelong-termandcanbeclassified

intoanumberofcategories,includingfinancialobjectiveswhichfocusonimprovinga

company’sprofitability,salesandmarketshareobjectivesaimingatgrowingmarket

shareandincreasingsales,humanresourcesobjectiveswhichconcentrateonthe

selectionanddevelopmentoftheworkforce,andinternalprocessesobjectivesputting

stressonenhancingoperationalefficiency.

Organizationalresources-areusedtoaccomplishcompany’sgoals.Theyinclude

marketresourceslikeproducts,brands,distributionchannels;humanresourceswhich

arethepeoplewithinacompany;physicalresources,suchasbuildings,vehicles,and

equipment;andfinancialresources,forexamplecash,loansandequity.Theanalysisof

theorganizationalresourcescomparedwiththeresourcesofcompetitorsresultsinthe

identificationofthecompany’sstrengthsandweaknesses.

Marketanalysis-theanalysisofthemarketingenvironmentisconsideredwiththe

identificationofthecircumstancesoutsidethecompanywhichhaveanimpactonits

performance.Eachcompanyisaffectedbyawiderangeofexternalfactors,however,

someofthemareofrelativelyhighimportanceandmayconsiderablyinfluencethe
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