
market.However,launchinganewbrandrequiresmovingresourcesfromthecore

brandtoanewsub-brandwhichmighteitheraffectthesalesofthecorebrandora

company’simage.Sub-brandingisacommonstrategyintheairlineindustry.Anumber

ofmajorairlinesintroducedexpressshuttleproductssuchasDeltaExpress,Shuttleby

UnitedorAirFrance’sLaNavette,aswellasothersub-brandedservicessuchas

premiumcabinslikeRaffleClassatSingaporeAirlinesorClubWorldatBritishAirways.

Endorsedbrands-thisstrategyisusedwhenacompanydecidestointroduceanew

productorserviceunderitsownname,butthecorporatebrandisstillfeaturedto

supportthenewproductbrandnameandtoensureitscredibility.Theparentbrand

communicatesvaluethatstrengthensthepromiseoftheendorsedbrand,butatthe

sametimetheendorsedbrandcandevelopitsownpersonalityandusuallydominates

thecorebrand.Developingendorsedbrandsisacommonpracticeamonghotel

corporations.StarwoodHotelsandResortsWorldwideendorsedseveralhotelbrands

targetedatdifferentsegments.Westin,Sheraton,St.Regis,andotherbrandsoffer

distinctivevaluepropositionsandaloyaltyprogramdevelopedundertheStarwood

brandnameanditisanadditionalbenefitforthecustomers.Anotherexampleofusing

endorsedbrandsisMcDonald’swithitsproducts,suchasBigMac,McNuggets,

McChicken,andMcMuffin.ByaddingMcorMactothenamesoftheproducts,the

relationshipbetweentheparentbrandandtheendorsedbrandsisstressed.

Houseofbrands-thisstrategyfocusesonintroducingproductsundertheirownbrand

nameswhilethecorebrandgetslittleornoattention,whichmeansthattheparent

brandisnotsignificantanddoesnotaddmuchcredibilitytothepromotedproducts.

Houseofbrandsstrategyletsthecompanydevelopmanyunrelatedbrandswhichare

aimedatreachingdifferentmarketsegments.Additionally,itenablestodistinguishnew

marketofferingsandavoidincompatiblebrandassociations.However,thisstrategycan

becostlyforacompany,sincetheseparatebudgetsarenecessarytodevelopeachnew

brandandintroduceitintothemarket.Manyglobalcompaniesprovidingconsumer

products,likeProcter&Gamble,Johnson&Johnson,Unilever,andColgate-Palmolive,

usethehouseofbrandsstrategy.IntheservicesectorYum!BrandsInc.isanexample

oftheglobalcompanythatsuccessfullyadoptedthisstrategy.Thecompany’sbrands,

suchasPizzaHut,KFCandTacoBellaretheworld’sleadingchainsofrestaurants.The

brandingdecisionsarecrucialforacompany’ssuccessandtheyareveryimportant

whenintroducingnewservicesintothemarket.Havinganumberofoptionsacompany

hastodecidewhethertouseanexistingbrandandapplyittoanewmarketofferingor

todevelopanewbrandnameforaproduct,ortouseacombinationofthose.Ifa

productislaunchedunderitsownname,anotherimportantdecisionreferstodefining

therelationshipbetweenaparentbrandandanewbrandanddecidingwhichofthose
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