
Contents 
 

 What is accounting? 
 Financial accounting 
 Management Accounting 
 Management Accounting: Definition 
 Cost Management 
 Work of Management 

 Planning 
 Directing and Motivating 
 Controlling 
 Planning and Control Cycle: 
 Managerial vs. Financial accounting 

 Limitations of Financial Accounting 

 Strategic Decisions 

 Strategic Decisions and the Management Accountant 

 Value Chain & Supply-Chain Analysis 

 Sustainability and Key Success Factors 

 Financial Accounts 

 Management Accounts 

 The purpose of Management Accounting system 

 Skills essential to be a Good Management Accountant 

 Key Management Accounting Guidelines 

 Ethics of Management Accounting 
 
 

Preview from Notesale.co.uk

Page 1 of 11


