MANAGEMENT PRINCIPLES

BEST PRACTICES

MY THOUGHTS

ESPRIT DE CORPS — motivate
and support each other.

Applicable in all types of
industry from Top
management to their
subordinate.

The success of the company
depends on how their employe
works. If they have cooperation
then the teamwork is effective
which means that they have a
harmonious relationship to each
other because they work for the
common goal.

DIVISION OF WORK- Aces in
their places. Position the
employees on the area where
they excel.

Applicable in all types of
industry from Top
management to their
subordinate.

The company has its own area of
expertise wherein they divided
their employee based on their
forte and skills. They position
them based on the needs of each
department, it is much easier for
them to work on it since they
have a background on it though
training is a required process, still
coping up with suc sis
much easig™ a ish.

EQUITY- fairness among all
employees, rule for all.

Applicable in all types of
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