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P4 Exam Information 

Key Role & Responsibility of Financial Manager 

Treasury 

Incorporating Interests of other Stakeholders 

Impact of Financial Manager's Decisions 
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Chapter Summary 

Financial Strategy  

Development 

Policy Development 

 Mission 

 Policy framework 

 Financial policy 

 Policy setting 
 

 

 

 

 

Policy Issues 

 Investment selection 

 Raising finance 

 Dividend policy 

 Communication 
 Planning and control 

 Risk management 

 Use of resources 
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5.Impact of financial manager's decisions 

 Strategic impact 

 Fit with environment 

 use of resources 

 stakeholder reactions 

 impact on risk 

 Financial impact 

 NPV of project 

 share price 

 F/S 

 cost of capital 
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