CASE STUDIES IN PROJECT MANAGEMENT SYSTEMS

Option #3: Use Lean methodology to complete the project.

Project managers who are dealing with tight budgets and other constraints use Lean
to drive self-accountability in the team. There’s an emphasis on processes that help to
workflows, such as standardization and work breakdown structure.

e Pros: When budgets are low, resources are scarce, and deadlines are short, Lean can
help you make the cuts you need while still delivering quality work.

o Cons: Lean relies on decisions being made quickly and decisively - and dilly-dallying
will corrupt the process.
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Provided the time constraint and limited resources, | recommend Option #3, the use of
Lean methodology to complete the project.
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