BUILDING AN ORGANIZATION’S INTEGRITY SYSTEM

The integrity of organization’s internal stakeholders (officials) is said to be a
key determinant of public trust in organizations, government and a central
concept in good governance.

The success of an organization is built on the trust of customers, employees and
the general public. The best way to gain that trust is to demonstrate ethics and
integrity in business, not because of legal requirements - but because it is the
right thing to do.

An integrity system is a series of institutions and practices that collectively aim
at building integrity, transparency and accountability in the organization.
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The system is a mix of institutions, laws, regulations, codes, policies and
procedures that provide a framework of checks and balances, to foster an
environment of high quality decision making, and to identify and address
inappropriate behavior.

An effective integrity system requires a range of interlinked arrangements
processes and laws that in total help to generate an effective culture of integrity.

Without integrity at the helm of a company, a business is usually short-lived. In
fact, when business integrity is present throughout the deepest layers of a
company and not just at its surface, it becomes the heart and soul of the
company’s culture and can bring the difference between a company that
succeeds and a company that falters.



