
What do we mean by Power? (I)

...The degree to which an 
individual or groups of 
individuals can influence 
an organisation’s culture, 
goals, policies and 
strategies…
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What do we mean by Power? (II)
Types of power:

 by position (title, number of support staff, 
privilegies…)

 by influence (representation on committees, 
special responsibilities, reputation…

 by control of valued resources (staff and  
financial resources)

M1:U3:3.2-6ITC

Preview from Notesale.co.uk

Page 6 of 34



M1:U3:3.2-13aITC

Action Point 3.2-2

Your corporate culture
Classify the culture of your organisation. 

Give the reasons for your classification.Preview from Notesale.co.uk
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Levels of mission, goals & policy

• Mission
• Goals

• Policies

CORPORATE

FUNCTION /
OPERATING UNIT 1

• Mission
• Goals

• Policies

FUNCTION /
OPERATING UNIT 2

• Mission
• Goals

• Policies

FUNCTION /
OPERATING UNIT 3

• Mission
• Goals

• Policies

Aligned with

M1:U3:3.3-4ITC

Preview from Notesale.co.uk

Page 21 of 34



Contains principles and rules of 
conduct

May cover:
Conflicts of interest

Gifts and hospitality
Respect for confidentiality of information
Fair and transparent dealings with suppliers and 
customers
Not to deal with enterprises that exploit forced 
labour, poor working conditions, inadequate health and 
safety, intimidation of workers defending their 
rights...

Ethics policy
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ethics
Code of 

Bribes & other forms of corruptionPreview from Notesale.co.uk
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