
Requests for change

• What were some of the reasons for changes?

• How did you assess the costs and risks of the changes?

• What were the effects of the changes?
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Action Point 6.3-1

Look back at some contracts which you have been involved 
in that were subject to changes, and answer the following 
questions:
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 Contract
 Contract
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Contract reviews
 For each problem that occurred, find out:
What went wrong?
What was the impact on the contract?
Why did it go wrong?
 Could the same problem occur again?
 If it could, how serious would it be?
 How could the problem be prevented?
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Contract review - II
Think of a specific problem in relation to the 
implementation of contract and answer the following 
questions:
• What went wrong?

• What was the impact on the contract?

• Why did it go wrong?
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Action Point 6.6-2
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