Action Point 5.3-1

Developing a budget related to the contract

schedule vk

In this Action Point we {éﬁ,&&‘%%w a budget relates to a
certain con'rra?gghé\éﬂlqg?;%ue same network as
presen(‘;.é;q\ml\h earliép @Attion Point (Unit 3) has been
givenP. now afs q%\dica'res the estimated costs for each
activity. Also, the time-scaled network and the related
Gantt chart are already given.

Prepare the budget related to contract schedule by filling
in the milestones at the appropriate places, and by giving
the related costs. Also, calculate the cumulative budget.




Action Point 5.3-2

Earned Value and performance measurement

The following table gives the pI%@qﬂQphases and the
related costs for a cert, g@\% ct. A first assessment

of actual pr'og m&i\% C\f ds now taking place at the
end of t ntﬁB these results are also given
in +he Ya Ie
Month 1 Month 2 Month 3 Total

Planned project phases 1 2 3

Planned cost per phase $165 $90 $75 $330

Actual schedule of phases 1 2

Actual cost of phases $150 $30*

*) Assume that planned expenditure at this stage of achievement of phase 2 was $33




Action Point 5.3-3

Graphic performance monl‘rorln%& analysis

You have been asked f ggﬁi\%r‘ and analyse the
performance o{(@)@r&}e £Y@ have been involved in. The
data |r‘1§\lp vﬁ@&%b es has already been collected.
Com ete thes® Yables and the tables on the following
pages, and draw the related graphs.




Action Point 5.3-3 (Cont’d)
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2. Managing cost

¢ Preventing or minimisin&g@s’r overruns (IT):
‘Extras’s | 1esd®
v V\\Kfl‘@h)%ﬁ r‘djﬁ)\%g’hy additional work is costed!
oY pa
Cost-plus or time-based contracts:
v" Control costs and review time sheets carefully




Action Point 5.5-1

Managing costs
cO VK

Think of a problem ygtb{@sa\?dced in relation to managing
costs under a ﬂ:@tﬂa " of 290

Descpib@\L}%;N deggm?%nd explain how it was dealt with.




