Forming contract management teams

® For large contracts you may'have

“core teams” &\\\& @%Q&g’reams"
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O ngf(’éslr\%w‘r @@Q%%&S require
different managers: J

O© "Arms-length" relationships require
people who are good at applying
contract law

O Co-operative relationships require good
people managers



Contract Managers: Roles

Defines team roles o UK

Keeps the team mo’rj‘\.@ggde L

Ensures T%mh\gegs/yﬁain’rai nh communication

?@Q&@Nskggdeﬂfﬁe contract management plan
stablishes contract management reporting systems

Ensures proper contract administration o9

Identifies & manages risk % x;_n (l

Identifies priorities

Manages the buyer-supplier relationship

Manages disputes

Approves or rejects requests for contract changes

Ensures learning points are fed back into the
organisation




