SHRP process Contc K
1esA®
p Comparmg(cﬁcfr%qﬁtsbf demand and
\eW ge
supily @
» Planning the actions needed to deal with
anticipated shortage or overages

» Feeding back such information into the
strategic planning process.




Causes of Demand for Human
Resources Sa\e‘co.\%
Several fac 6@\‘*@}%@&; demand for human
resqurgest Th v 42 Broadly categorized as

Ex?ernal, O?ga izational, and Work fore
factors.

» External Environment
» Organizational decisions.
» Work force factors
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Determination of future

staff needs by projecting sales, yolume of
production, and persorg@aer%amred to maintain

this volume %f Qumég'{g%ing software packages.

(e\"‘e\N ;)ge 2A"Whichever forecasting
app\?oach yolu use, managerial judgment will play
big role. It’s rate that any historical trend, ratio or
relationship will continue unchanged into the
future. Judgment is thus needed to modify the
forecast based on factors you believe will change

in the future.
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At a glance K

C
| o5\ |
- External eanmrh\@r‘t jsgprimary determinant of
orgapigationa étrg't'eﬁy rather than internal
detfsions &oAanagers

- Environment presents threats and opportunities

- All competing organizations control or have equal
access to resources

- Resources are highly mobile between firms

- Organizational success is achieved by:

- Offering goods and services at lower costs than
competitors

- Differentiating products to bring premium prices
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Contrasting the Two Apjproaches
tesa\e.co
) Researgh pwgtde@%gpg&rt for both positions
> Wk;a(led?‘% @%@@t%%y?
- |/0O: External considerations
- RBV: Internal considerations

» 1/0O: Strategy drives resource acquisition
» RBV: Strategy determined by resources

.
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Mission Statement couk

sa\e:
» Explains pur Sﬁ@ason for existence
> US{j?éW\eg\"Lé(% oadf ©
» No more than a couple of sentences

» Serves as foundation for everything
organization does
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Selection Mission Stg;g\ement

tesa\e.(} .
» Our mission d\\:?roy@g worldwide

re%o%%(yw‘é eﬁeta‘fbﬁr customers by offering
|

th ghesthehaIity, lowest total cost,
customized, integrated, design, supply-chain
and manufacturing solutions through long-
term partnerships based on integrity and
ethical business practices.”
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Establishing Goals & Qbjectives

© S’a\e cU-

» Goals sheutd Be; e

e\
: Sﬂ@ﬁ}%cpage?’
- Measurable

> Flexible




Not

oM £ O

b Ac\5Q ésf*@ma‘—(g@erabpgy cuts
%

» Reduce outsourced work

» Switch to variable pay plan

» Expand operations

.
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What is Succession Plgnning?
\e €O
{eSo
° ighe long-term Human
Rela(téqm\lﬂr%b@gﬁb’b? uilding and holding on
to‘%op talefit
» Important for several reasons:
- The work force as a whole is shrinking

- Many of our top people are retiring
> Skilled talent in our industry is getting more and

more scarce.
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