
Companies submit summary reports, such as the balance sheet and detailed 

income statement, to persons who are not involved with the business for those 

individuals to decide whether or not it is beneficial to invest in, lend money to, or 

extend credit to the company. 

              Accounting for managers is accumulating data as the unique, sensitive 

information used inside a company to make day-to-day decisions. Break-even 

analysis is a systematic method used by firms to determine whether or not they 

are profitable. Management accounting includes product costs. Accounting for 

management also covers the budgeting process. A cash budget, for example, 

allows a company to estimate, often months in advance, when it will run out of 

available funds. If the organization develops a cash budget, it will be able to deal 

with the problem of inadequate funds in advance (Management Accounting and 

Decision Making, 2021). Performance evaluation is an extra component of 

management accounting. The firm must have a data collection system to assess 

the many diverse individuals, commodities, and processes employed inside the 

corporation. Internal decision-making requires gathering facts to make choices 

with a longer time horizon. This procedure, known as capital budgeting, is an 

important part of management accounting. 
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