


Conclusion

The corporate entrepreneurship audit of Infosys has analysed the entrepreneurship architecture
of the company in terms of leadership, culture, strategy and the structure. This analysis has
identified that Infosys is having appropriate leadership and supportive entrepreneurial culture
in order to respond to different environmental changes. However this report identified the need
of Infosys slightly improving its organizational structure and strategy by addressing some of the
risks and uncertainties involved in it. In this way of improving strategy formulation and
organization structure helps Infosys to effectively respond and also create environmental

change their by gaining competitive advantage in the industry.
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