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Conclusion

The corporate entrepreneurship audit of Infosys has analysed the entrepreneurship architecture

of the company in terms of leadership, culture, strategy and the structure. This analysis has

identified that Infosys is having appropriate leadership and supportive entrepreneurial culture

in order to respond to different environmental changes. However this report identified the need

of Infosys slightly improving its organizational structure and strategy by addressing some of the

risks and uncertainties involved in it. In this way of improving strategy formulation and

organization structure helps Infosys to effectively respond and also create environmental

change their by gaining competitive advantage in the industry.

References

● Alawadhi, N.  (2018). Salil Parekh announces 4 pillars of his strategy for Infosys, to hive

off 3 units. Available [Online]at:

https://www.moneycontrol.com/news/business/companies/salil-parekh-announces-4-pi

llars-of-his-strategy-for-infosys-to-hive-off-3-units-2548641.html , Accessed by:

[20/11/2018]

● Bass, B. M., &Avolio, B. J. (1997). Full range leadership development: Manual for the

Multifactor Leadership Questionnaire (pp. 43-44). Palo Alto, CA: Mind Garden.

● Birkinshaw, J. (2003). The paradox of corporate entrepreneurship. Strategy and Business,

46-57.

● Burns, P. (2008). Corporate entrepreneurship: Building an entrepreneurial organization.

Palgrave Macmillan.

● Burns, P. (2013). Entrepreneurship and small business. Palgrave Macmillan Limited.

● Burns, T., & Stalker, G. M. (1961). The management of Organizational structure

. Innovation.

● Guth, W. D., & Ginsberg, A. (1990). Guest editors' introduction: Corporate

entrepreneurship. Strategic management journal, 5-15.

14

Preview from Notesale.co.uk

Page 14 of 17


