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Observation/Demonstration 

Throughout this unit, the learner will be expected to show their competency of the elements 

through observations or demonstrations. The observations and demonstrations will be completed as 

well as the formative and summative assessments found in the Learner Workbook. An explanation 

of demonstrations and observations: 

Demonstration is off-the-job 

A demonstration will require: 

 Performing a skill or task that is asked of you 

 Undertaking simulation exercise 

Observation is on-the-job 

The observation will usually require: 

 Performing a work-based skill or task  

 Interaction with colleagues and/or customers 

The observation/demonstration will take place either in the workplace or the training environment, 

depending on the task to be undertaken and whether it is an observation or demonstration. Each 

task must be observed. You will need to ensure you provide the learner with the correct equipment 

and/or materials to complete the task. You will also need to inform the learner of the time they have 

to complete the task; this will once again vary, depending on the task. 

Learner should be able to demonstrate they can: 

 Establish risk context  

 Identify risk  

 Analyse risk 

 Select and implement treatments 

Learners should also demonstrate the following skills: 

 Reading 

 Writing 

 Oral communication 

 Numeracy 

 Navigate the world of work 

 Interact with others 

 Get the work done 
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Competency Record to be completed 
 

Learner Name:  _______________________________________________________ 

Date of Assessment: _______________________________________________________ 

The learner has been assessed as competent in the elements and performance criteria and the 

evidence has been presented as: 

 Assessor Initials 

Authentic S 

Valid S 

Reliable S 

Current S 

Sufficient S 

 

 

Learner is deemed:   

    SATISFACTORY     NOT YET SATISFACTORY

    

 

Comments from Trainer / Assessor: 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

Assessor Signature: Saqib 
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What control would you recommend as best choice? And justify with prpper 
reasonings? 
 
 
Engineering control is the best in this scenario due to the following reasons: 
 

a) 1: The road sides are hard to resist weather. 
b) 2: The road is no more slippery. 
c) 3: The road speed signs help prevention in overspeeding. 
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Objective To provide you with an opportunity to implement and monitor action 

plan. 

Activity  
You need to be able to implement the action plan. What do you need to do? 
Briefly outline how you will implement each step. 
 
1. Include your group almost immediately 
Your group's interest will represent the deciding moment the activity plan. 
They ought to be involved from the start as you foster the activity plan and 
different components of the essential arrangement 
Supervisors engaged with key arranging should conceptualize with their 
groups about activities and explicit strides to remember for the activity plan 
and how to execute them. The thought is to take numerous good thoughts, 
channel them to choose the significant ones, make a short rundown to 
concentrate exhaustively, and afterward center around a couple of key 
activities with the best capability of assisting the organization with achieving 
its essential objectives and wanted future state. 
 
2. List substantial subtleties for each activity 
The activity plan is regularly introduced as a one-page bookkeeping page that 
rundowns drives by work. Activities can be straightforward oddball projects 
(e.g., recruiting a renewed individual), repeatable activities (e.g., starting 
month to month audits of genuine versus assessed costs) or a bigger task 
(e.g., changing the site over to an internet business webpage). 
 
3. Incorporate a course of events 
Activity designs for the most part cover a year. For every drive, the accounting 
page incorporates a segment for every month to list what should be done 
consistently. Extra sections are incorporated for each quarter of the excess 
long stretches of the essential arrangement (vital plans for the most part 
cover a few years altogether). 
 
4. Assign assets 
Many activity plans aren't fruitful on the grounds that they don't assign 
proper human and monetary assets to finishing drives. Try to devote sufficient 
opportunity, backing, preparing and spending plans. 
 
The activity plan ought to be sure about worker responsibilities regarding 
every drive. This can appear as a RASCI framework: 
 
Capable—who does the activity. 
Responsible—who administers the activity, ordinarily the top of a group ("R" 
and "A" can be a similar individual, particularly in a more modest 
organization). 
Support—who offers help. 
Counselled—who ought to be counselled during execution. For instance, the 
CFO might have to give monetary data. 
Informed—who ought to be educated with regards to advance or choices, like 
a senior individual or the top of an impacted division. 
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5. Build up a development and estimation process 
The activity plan ought to determine measures to follow execution. These can 
be achievements (like finish of an errand) or quantifiable measures, (for 
example, income, edge or piece of the pie). 
 
Additionally, conclude how you will circle back to the activity intend to 
guarantee steps are completed. This can incorporate inward revealing and 
standard gatherings to examine progress. Gatherings are frequently held 
month to month, with a more profound audit each quarter. Gatherings assist 
you with perceiving and prize representatives for triumphs, distinguish where 
you've fallen behind and study why so you can make a remedial move. 
 
6. Convey the arrangement 
Ensure all representatives know about the activity plan and their job in 
executing it. Disclose its advantages to the representatives and association. 
 
Your team genuinely must realize that the activity plan is the strategic part of 
your general business procedure, which is pointed toward working on the 
exhibition of the organization. 
 
7. Keep the arrangement alive 
An activity plan isn't written in stone. It ought to be deft, adaptable and 
receptive to issues that emerge in execution and changes in the outside and 
inside scenes. You might have to update activities, needs or even your bigger 
targets. Routinely request input from your group. 
 
 
 
 
 
 
 
How often will you communicate with stakeholders? 
 
 
 
Our group and your venture support and their nearby group/contacts need 
normal week by week project correspondence and refreshes and depending 
on the situation refreshes when you or they consider them significant. 
 
 
 
Implement your action plan for managing the risk(s) identified in Activity 

2.1.1-2.3.1 and monitor this over a 3-4-day period. Note down the 

outcome of this. 
 
Carrying out a danger the executives program gives many advantages, 
including: 
 

 More viable vital preparation; 
 Better expense control through improved work processes, customer 

assessment and commitment processes; 
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 Expanded benefit through better customer and occupation controls; 
 Decreased dangers of prosecution as an outcome of cycles and 

emergency courses of action; 
 Expanded information and comprehension of openness to chance; 
 A deliberate, very much educated and exhaustive strategy for 

independent direction; 
 Less disturbance and less modify through better comprehension of 

interaction by all staff in the firm; and 
 Laying everything out for consistent improvement inside the firm.  
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Major Activity         

Esti

mat

ed 

Tim

e 

1 - 2 Hours 

Obj

ecti

ve 

To provide you with an opportunity to demonstrate your knowledge of the entire unit. 

Acti

vity 

 

 

 

You must individually, answer the following questions in full to show your competency of 
each element: 

5. Establish risk context 
6. Identify risk 
7. Analyse risk 
8. Select and implement treatments 

 

Section A:  
 

Instructions:  
 

1. For this activity you may choose a risk or potential risk that you are familiar with 

in your workplace (use different example than that described in Activity 2.1.1-
2.3.1). Please start with a brief background or context of the scenario and risk.  

 

2. Individually complete all questions heading by heading (first write the 
question as heading and then answer underneath):   

 
3. What you must be able to do is identify and describe in each step of the process, 

the influence, the organisations, policies, processes and procedures throughout 
your answers to demonstrate your understanding of the risk management 
process. 

 
4. If you are not employed, use a former employer and if you have never worked in 

the workforce, use the knowledge and legislation within your learner guide and 
refer to it where necessary in each question. 

 
 

Brief background and prioritised risk:  
 
A road work is under construction and weather in the area is rainy. 
 
 
 

Questions: 
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At the point when objective gatherings, furnished with the advantage of 20/20 knowing 
the past, can undoubtedly see cautioning signs that something was either off-base or 
wasn't working and that leader the board either missed or decided to overlook these 
equivalent admonition signs, it is reasonable for affirm that administration was burdened 
with a vulnerable side. A culture that is helpful for successful danger the executives 
energizes open and up correspondence, sharing of information and best practices, 
constant interaction improvement and a solid obligation to moral and capable business 
conduct. 
 
Successful danger the executives doesn't work in a vacuum and seldom endures an 
administration disappointment. The danger the board capacity can survey, illuminate, 
prompt, screen, measure and even leave. It can't handle, choose or cut short; that is the 
executives' work. Without a viable interior climate set up to guarantee that satisfactory 
consideration is given to ensuring endeavor esteem, pioneering conduct can go crazy, 
totally unbridled and without limits or limitations. By "inward climate," we mean the 
absolute bundle – the control climate, the board's working style, the motivator 
remuneration structure, a guarantee to moral and mindful business conduct, open and 
straightforward announcing, clear responsibility for results and different parts of the 
association's way of life. 
 
 
 
 

9. Considering your organization, identify how would you communicate and consult 
changes with each party of all internal and external stakeholders? 

 
Building up a correspondence objective assists you with bettering shape your message. 
The ultimate objective will decide the words, design, and the medium you really want to 
utilize. 
 
There are a wide range of kinds of business correspondence objectives. Here are a few 
models: 
 

o Bring issues to light of a circumstance, 
o Give information in a report, 
o Shape perspectives around you, your area of expertise, or the entire association, 
o Draw in deals from clients, 
o Support an approach position, 
o Change misinterpretations about an episode. 

 
Assume you are attempting to change a normally held perspective with regards to your 
area of expertise. In the present circumstance, the objective of your correspondence isn't 
to just state data. It's rather to convince the beneficiary that the view they have isn't right. 
 
Your correspondence objective assists you with picking the best words and select the right 
medium to utilize. Furthermore, assuming that you put forth a reasonable objective, you 
can quantify whether or not you've met it. 
 
Set a time span for your correspondence objective so you don't lose ground among your 
different needs. 
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 Enlistment – Your vehicle's enrolment plate ought to be apparent consistently. In 
the event that it is broken or harmed, you really want to get it supplanted at the 
soonest. Driving a vehicle with its enrolment number not being noticeable is a not 
kidding offense. 
 

 One way Roads – Always drive just in the passable heading on a single direction 
street. Likewise, never leave your vehicle in switch on a single direction road. 
 

 Stop Lines – Always stop your vehicle behind the stop lines. On streets with no 
stop lines, ensure your vehicle stops before the Zebra-crossing. 

 
 
 
 
 
 
 
 
 
 

19. Considering your example: what documentation and records do you think you will 

need to maintain and file before, during and after the risk action plan is 
implemented? 

 
 
 
 
 
 
 
 
 
 
 
 

20. Why would you keep documentation and records to maintain and file before, 

during and after the risk action plan is implemented?  
 
 
Hazard Register  
A stock of distinguished dangers in an association, with nitty gritty advances and 
clarifications on the most proficient method to alleviate them. Additionally alluded to as a 
danger log, this archive assists organizations with recording and screen the likelihood of 
each hazard just as shows who is liable for overseeing them. Besides, a danger register is 
utilized to decide whether a danger is unmanageable, the expense to ease hazards, give 
valuable information to evaluators, and that's only the tip of the iceberg. A danger register 
should be refreshed oftentimes to remain current with regards to arising hazards, so 
organizations can change in like manner. 
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Hazard Management Plan  
This is a report that diagrams how a business will distinguish, break down, and react to 
chances that might be a danger to business activities. This danger the board 
documentation will guarantee staff across all divisions are ready to impart and respond 
suitably in case of unexpected conditions, so they can adequately limit any effect that 
might happen. 
 
Alternate course of action and Mitigation Plans  
The objective of the two records is to layout approaches, cycles, and techniques for 
surprising occasions; be that as it may, each is carried out at various occasions. For a relief 
plan, a business ought to authorize this before a danger happens. This arrangement will 
assist you with identifying any possible dangers and decide the fitting move to make, so 
you can handle and limit any harm. While an alternate course of action is upheld just when 
a particular occasion happens and what steps to take afterward. 
 
Hazard Reports 
Documents that impart the advancement or status of your danger the board plan. A 
danger report should address the most squeezing dangers and how well they are being 
made due. Moreover, the report ought to remember subtleties for any arising chances, 
data on insufficient approaches and techniques, and information that will be essential to 
future direction. 
 
Hazard Response Strategies  
A game-plan on the most proficient method to deal with each hazard. Otherwise called 
hazard treatment, this report will detail various kinds of methodologies going from 
aversion, transaction, moderation, or acknowledgment. Every procedure includes an 
alternate methodology on the best way to manage any possible danger. Besides, hazard 
reaction arranging might remember subtleties for the obligations and obligations of staff, 
assets expected to alleviate chances, the time span on when to carry out the cycle, and the 
customary survey of every methodology. 
 
Hazard Assessment Matrix 
An outline that assesses the probability and effect of expected dangers. This device can 
assist organizations with imagining specific dangers and focus on them into classifications 
of likelihood and seriousness, making it more straightforward and quicker for organizations 
to compute chances. 
 
 
 
 
 
 
 
 
 
21. You need to be able to implement the action plan. What do you need to do? Briefly 

outline how you will implement each step. 
 
 
 
Hazard Management documentation is the thing that assists organizations with getting 
what dangers might possibly upset or advantage business activities.  
 
These living records are instrumental in  
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influences. There are hazards that can carry the entire business to a halt whenever 
completed, while there are chances that may be minor bothers in the examination. In a 
manual danger the board climate, this investigation should be done physically. 
 
Stage 3: Evaluate or Rank the Risk 
Hazards should be positioned and focused on. Most danger the executives arrangements 
have various classifications of dangers, contingent upon the seriousness of the danger. A 
danger that might cause some burden is evaluated modest, hazards that can bring about 
horrendous misfortune are appraised the most elevated. It is vital to rank dangers since it 
permits the association to acquire a comprehensive perspective on the danger openness of 
the entire association. 
 
Stage 4: Treat the Risk 
Each hazard should be dispensed with or contained however much as could reasonably be 
expected. This is finished by associating with the specialists of the field to which the 
danger has a place. In a manual climate, this involves reaching every single partner and 
afterward setting up gatherings so everybody can talk and examine the issues. The issue is 
that the conversation is broken into various email strings, across various records and 
bookkeeping pages, and a wide range of calls. 
 
Stage 5: Monitor and Review the Risk 
Not everything dangers can be wiped out – a few dangers are available 100% of the time. 
Market chances and natural dangers are only two instances of dangers that generally 
should be observed. Under manual frameworks observing occurs through tenacious 
workers. These experts should ensure that they keep a nearby watch on all danger factors. 
Under a computerized climate, the danger the board framework screens the whole danger 
system of the association. On the off chance that any component or hazard transforms, it 
is quickly apparent to everybody. 
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