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BSBHRM512 Develop and Manage Performance Management Processes 

Assessment Criteria for BSBHRM512 

Develop and Manage Performance Management Processes  

In this document, you will find the foundation of what is required to become competent in this unit. For 

further information on each element, you can refer to the Assessment Matrix. Included in this document 

are the elements for the unit, foundation skills, assessment requirements as well as an assessment tool 

definition list and the crucial observation and third-party check lists. As well as all the areas covered 

here, each student must also complete all workbook activities, case studies and major activities, where 

stated, to become competent within this unit. 

NOTE – Re-assessment: 

Students will have maximum of two (2) reassessments attempts if competency is not achieved in the 

first instance. 

The final grade of ‘S’ for Satisfactory or ‘NYS’ for Not Yet Satisfactory is only given at the 

completion of the unit of competency when all components or parts of the assessment are graded. 

Elements for Competency Demonstration 

Elements for Competency Assessment: 

Develop integrated performance-management processes 

Facilitate the implementation of performance-management processes 

Coordinate individual or group learning and development 

Performance Evidence: 

Evidence of the ability to: 

 Develop, implement, monitor and review an organisational performance management 

process which supports business goals including analysing the organisational strategic 

and operational plan 

 Design methods for the development of key performance indicators and formal 

performance management sessions by line managers 

 Consult with stakeholders to gain support 

 Design, develop, coordinate and implement individual and group learning and 

development 

 Train line managers and other relevant people to manage performance 

 Provide support to line managers to effectively manage performance issues, including 

dispute resolution and termination of employment 

 Develop approaches to improve performance and address identified performance gaps 

 

Foundation Skills: 
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Observation Checklist 

Candidate’s Name 
 

 

Assessor or Observer’s Name  

Unit of Competence 

(Code and Title) 
BSBHRM512 Develop and Manage Performance Management 

Processes 

Date of Assessment  

Location  

Demonstration Tasks Completed 

Materials and Equipment Provided 

Tasks to be observed, demonstrated or simulated if appropriate Yes No Comment 

1. Develop integrated performance-management processes: 

Did the learner demonstrate that they could analyse organisational 

strategic and operational plans to identify relevant policies and 

objectives to be addressed in integrated performance-management 

processes? 

 

  

2. Develop integrated performance-management processes: 
Did the learner demonstrate that they could develop objectives for 

performance-management processes to support organizational 

strategy and goals and to build organizational capability? 
 

  

3. Develop integrated performance-management processes: 
Did the learner demonstrate that they could design methods and 

processes for line managers to develop key performance indicators for 

those reporting to them? 
 

  

4. Develop integrated performance-management processes: 
Did the learner demonstrate that they could develop organizational 

timeframes and processes for formal performance-management 

sessions? 
 

  

5. Develop integrated performance-management processes: 
Did the learner demonstrate that they could ensure performance-

management processes are flexible enough to cover the range of the 

organization's employment situations? 
 

  

6. Develop integrated performance-management processes: 
Did the learner demonstrate that they could consult with key 

stakeholders about the processes and agree on process features? 
 

  

7. Develop integrated performance-management processes: 
Did the learner demonstrate that they could gain support for 

implementation of the performance-management processes? 
 

  

8. Facilitate the implementation of performance-management 

processes: 
Did the learner demonstrate that they could train relevant groups and 

individuals to monitor performance, identify performance gaps, 

provide feedback and manage talent? 

 

  

9. Facilitate the implementation of performance-management 

processes: 
Did the learner demonstrate that they could work with line managers 

to ensure that performance is monitored regularly, and that 
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Learning Plans: In close collaboration with the Performance 

Management Module, this module fills in as a reason for singular 

preparing, appointments, necessities and criticism. The module likewise 

mechanizes the distribution spending process and real preparing costs. Here 

are a portion of the significant highlights that this module offers.  

 

• Centralization of all learning information  

 

• Easy to set up instructional course.  

 

• Lowers the preparation cost.  

 

Courses of events: It's significant for any individual and an association 

to know the estimation of an opportunity to be effective in any part of life. 

For an association on the off chance that they decide their courses of events 

over the time of a huge scope of exercises, concurring on dates with 

standards furnishes them with sensible timetable execution.  

 

Complaint Procedure: A representative complaint is a worry that a 

worker has about their work in light of the fact that the representative used 

to work a ton however he is disappointed what you are paying. As a 

supervisor, you should converse with him and comprehend his concern. 
 

 

 

2. How managers should interact with their staff, both orally and in 

writing? 

 

 

 

Orally: It can be a discussion on calls, stand up gatherings, eye to eye 

correspondence among chief and worker. The director should look while 

they converse with their workers, a lot of grin on face so it builds the 

certainty and comprehension.  

 

Written: It is the technique for media transmission like email, instant 

message, fax among director and representative. Tool stash meeting which 

examined about wellbeing and security or other concern must be print out 

or email to representatives. Any adjustments in work environment need to 

advice on notice board. All the episode reports ought to be recorded. 
 

 

 

3. How feedback should be given, in line with suggested models? 

 

Feedbacks are significant in any plan. It should be provided for workers to 

give consolation and backing. Feedback can be given in the following 

manners;  

 Newsletter  

 Memos, messages and letters  

 Website or web  
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3. Construction plan  

4. Time particularity  

5. Endurance  

6. Process  

7. Hazard control  

 

Rule and codes of material:  

Industry codes of training and rule give useful direction and guidance on 

the most proficient method to accomplish the standard required by the Act. 

Instances of code of training are:  

 Billing  

 Hazardous manual assignments  

 Information about assistance  

 Dangerous merchandise at working environment  

 Complaint taking care of  

 

Instances of Guidance material:  

 Formwork and bogus work  

 Guides  

 Interpretive rule  

 Fact sheets  

 Workplace traffic the executives 

 

 

 

5. Explanation, how the performance management system fits into 

human resources and the organisation’s objectives. 

 

 

Performance Management is to benefit as much as possible from HR to 

accomplish objectives in an exceptionally viable and effective manner. 

The general execution of the representatives is significant for this. 

Performance Management expect this capacity. Execution the board 

keeps, creates and rouses individuals in the work environment to 

accomplish better outcomes. In the present serious condition, the 

association that conveys better can endure, settle, create and exceed 

expectations in execution. It encourages a great deal to accomplish 

HRM's objectives. Execution the board incorporates exercises to ensure 

that the destinations are reliably and capably met. Execution the board 
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constant exhibition issue with a similar individual may require extra 

aptitudes to address the issue and recover the worker on target. 
 

 

 

 

d) What is termination process in your organization? What are legal 

requirements?  

 

 

End can be an exceptionally passionate encounter for the parties. It calls 

for fantastic relational abilities for the benefit of the chief or the HR 

division. End for the most part requires some investment. There are sure 

strides in the end procedure:  

 Underperformance prompted  

 Employee directed on the best way to fix circumstance  

 Ongoing underperformance despite everything noted 

 

 

 

 

 

3. When coordinating individual or group learning development: 

 

a) Outline development plans and strategies to encourage effective 

employee performance? 

 

 

A performance development plan is an apparatus to improve worker 

execution. The PDP procedure enables directors and representatives to 

recognize regions for advancement, set targets, assess progress and 

increment a technique to accomplish these objectives. Execution 

improvement arranging is commonly done quarterly with the goal that 

workers and their pioneers can follow progress and make modifications 

varying. The fundamental concentration to empower powerful worker 

execution that is Review Performance, Identify objectives for development, 

List significant strides to accomplish those objectives, Explain metric and 

achievements, Feedback, Identify what backing and Resources are 

required, Rewarding, etc. 
 

 

b) What training is required to ensure achievement of specified 

outcomes? 

 

 

 

In the event that workers fail in their work, a presentation evaluation can decide if 

the individual does not have the fundamental assets, aptitudes, or mentalities to 

play out the errand. Further preparing open doors will at that point must be thought 

of. This, as well, may imply that they are utilizing different suppliers. Study what 
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