Finally, stakeholder management in project management is essential. Project managers must
identify and engage with stakeholders, including sponsors, customers, and other interested
parties, and ensure that their needs and expectations are met throughout the project.

Overall, project management is a complex and challenging field, but by using the right tools and
techniques and by staying attuned to the needs of stakeholders, the project.

"Agile project management"

Agile project management is a methodology that focuses on flexibility and adaptability
throughout the life of a project. It is based on the Agile Manifesto, a set of values and principles

One of the fundamental principles of Agile p G;%eme is the ability to respond to
change. In traditional project ﬂ , the plan is ﬁc eginning of the project, and
changes are chaIIe ent. On Agile project management embraces
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that guide software development and other products.

Another essential aspect of Agile project management is collaboration and communication.
Teams that use Agile methods work closely together, with all members actively participating in
the project. Regular meetings, such as daily stand-ups and weekly retrospectives, are used to
keep all team members informed and to ensure that the project stays on track.

One of the most well-known Agile methodologies is Scrum, commonly used in software
development. It includes roles such as the Scrum Master, Product Owner, and Development
Team, who work together to plan and execute the project. Other Agile methodologies include
Kanban, which focuses on visualizing workflows and limiting work in progress, and Lean, which
emphasizes minimizing waste and maximizing value.



Regular monitoring and review are crucial to ensure that all stakeholders are engaged and
aligned, which can increase the chances of project success and improve overall performance
and outcome.

In conclusion, project management is a vital discipline that involves organizing, planning,
motivating, and controlling resources to achieve specific goals and objectives. It encompasses
various techniques and methodologies, including Agile project management, Earned Value
Management, risk management, project scheduling and planning, project scope management,
project budget management, resource allocation, quality management, communication
management, and stakeholder management. By effectively utilizing these techniques and
methodologies, project managers can help to ensure that projects are completed on time,
within budget, and to the satisfaction of all stakeholders. Additionally, project managers need
to adapt and be flexible to changing circumstances that are inevitable in the project. A
successful project manager can ultimately apply a holistic approach, be aware of t ig
picture, and ensure that all the pieces work together to achieve a com a‘lu



