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Wherever two or more persons are engaged in working for a
common goal, management is necessary. All types of organi-
sations, e.g., family, club, university, government, army, cricket
team or business, require management. Thus, management is a
pervasive activity. The fundamental principles of management
are applicable in all areas of organised effort. Managers at all
levels perform the same basic functions.

(iii) Management is an Integrative Force: The essence of management
lies in the coordination of individual efforts in to a team. Man-
agement reconciles the individual goals with organisational
goals. As unifying force, management creates a whole that is
more than the sum of individual parts. It integrates human and
other resources.

(iv) Management is a Social Process: Management is done by people,
through people and for people. It is a social process because it is
concerned with interpersonal relations. Human factor is the most
important element in management. According to Appley, “Man-
agement is the development of people not the direction of things.
A good manager is a leader not a boss. It is the pervasiveness of
human element which gives management its special character
as a social process”.

(v) Management is multidisciplinary: Management has to deal with
human behaviour under dynamic conditions. Therefore, it
depends upon wide knowledge derived from several disciplines
like engineering, sociology, psychology, economics, anthropol-
ogy, etc. The vast body of knowledge in management draws
heavily upon other fields of study.

(vi) Management is a continuous Process: Management is a dynamic
and an on-going process. The cycle of management continues to
operate so long as there is organised action for the achievement
of group goals.

(vii) Management is Intangible: Management is an unseen or invisible
force. It cannot be seen but its presence can be felt everywhere
in the form of results. However, the managers who perform the
functions of management are very much tangible and visible.

(viii) Management is an Art as well as Science: It contains a systematic
body of theoretical knowledge and it also involves the practical
application of such knowledge. Management is also a discipline
involving specialised training and an ethical code arising out of
its social obligations.

On the basis of these characteristics, management may be defined
as a continuous social process involving the coordination of human
and material resources in order to accomplish desired objectives. It
involves both the determination and the accomplishment of organisa-
tional goals.

Preview from Notesale.co.uk

Page 6 of 27



12 t Management�Principles and Practices

8. Usage Used largely in Government Used mainly in business

and Public sector organisations

9. Illustrations Commissioner, Registrar, Managing Director,

Vice-Chancellor, Governor etc. General Manager,

Sales Manager,

Branch Manager etc.

1.5 LEVELS OF MANAGEMENT

Every business organisation, irrespective of its size, has many mana-
gerial positions in its structure. These positions are created through
the process of delegation of authority from top to lower levels. Each
position is marked by authority, responsibility, functions, roles and

Fig 1.3 Levels of Organisation
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Thus, “management is both a science as well as an art”. It is a
science because it has an organised body of knowledge consisting of
certain universal facts. It is known as an art because it involves creat-
ing results through practical application of knowledge and skills. How-
ever, art and science are complementary to each other. They are not
mutually exclusive. Science teaches one to know and art to do. Art
without science has no guide and science without art is knowledge
wasted.

For example, a person cannot be a good surgeon unless he has
scientific knowledge of human anatomy and the practical skill of
applying that knowledge in conducting an operation.

Similarly, a successful manager must know the principles of
management and also acquire the skill of applying those principles for
solving managerial problems in different situations. Knowledge of
principles and theory is essential, but practical application is required
to make this knowledge fruitful. One cannot become an effective
manager simply by learning management principles by heart. Science
(theory) and art (practice) are both essential for the success of
management.

Management as a Profession

A profession is calling that requires specialised knowledge and often,
long intensive academic preparation. The essential features of profes-
sion are as follows:

(i) Well defined body of knowledge
(ii) Restricted entry

(iii) Service motive
(iv) Code of Conduct
(v) Representative professional association

Let us examine to what extent management fulfils the above
requirements:

(i) Specialised body of knowledge: Every profession has a well defined
body of knowledge relevant to the area of specialisation. In
order to practice a profession, a person requires specialised
knowledge of its principles and techniques. Moreover, he must
make deliberate efforts to gain proficiency unit. There exists a
substantial and rapidly expanding body of knowledge in
management. A manager must have intensive devotion and
involvement to acquire expertise in the science of management.
In addition, there should be competent application or judicious
utilisation of this knowledge in solving complex problems. To-
day, management is a separate discipline having a specialised
and organised body of knowledge.
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of the association are expected not to disclose the trade secrets
of their employers and to make personal gain from the
knowledge of internal working of the organisation. But this code
does not have legal sanctions. However, observing business
ethics is always helpful in becoming a more effective manager.

The above discussion reveals that management fulfils several
essentials of profession. But like other professions, management does
not restrict the entry into managerial jobs to people with a special
academic degree. No minimum qualifications have been prescribed
for managerial personnel. No management association has the authority
to grant certificates of practice or to regulate entry into management
careers. Few managers have uniform background in terms of education
and experience. The management associations have no legal right to
enforce their code of conduct. There is no single group to which the
majority of the managers belong and whose authority is recognised by
law as a sanction. Moreover, there is no single client group to which
managers owe complete loyalty. Doctors owe their loyalty to patients.
But managers are responsible to the owners as well as to other social
groups.

Thus, management is, not strictly speaking, a full-fledged profes-
sion like medicine, law or chartered accountancy. Some experts
believe that there should be no control over entry into management
careers. According to Peter F. Drucker, “Management is a practice rather
than a science or profession through containing elements of both. No
greater damage could be done to economy and society than to attempt
to professionalise management by licensing managers or by limiting
access to management to people with special academic degree”.

1.7 PROFESSIONALISATION OF MANAGEMENT

That management is an art, science and profession is not merely an
academic question but raises certain issues which are concerned with
future development of this branch of knowledge. Management still
remains a developing field, changes are taking place regularly in its
nature, significance and scope. In a modern society, it is occupying an
important position which has brought in new dimensions.

In the recent past, society has been challenging ethical and moral
basis of management decisions and demanding professionalisation of
management. The following reasons may be given in favour of the
growing need of professionalisation of management knowledge.

(i) In a popular firm of business organisation, that is, joint stock
company, ownership has been separated from its management
and control. This situation has really contributed to the devel-
opment of management profession. Modern managers have to
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