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Test Review Exercise 2  

1. 

Resource-Base View (RBV) 

The Resource Base View is a technique for studying as well as finding company's 

planned benefits created upon an analysis of the unique combination of assets, skills, 

competencies, and intangibles that make up the business. The primary premise of the RBV is that 

enterprises differ from one another because each firm has a distinctive "bundle" of assets, 

together with physical and nonphysical resources as well as structural capabilities to utilize these 

assets. After these assets, any company generates competencies that, when particularly well 

developed, represent the foundation of the company's competitive advantages. Core Competence 

is a company's key competency is a capacity or expertise that it focuses and excels at during 

pursuing its primary vision (Pearce & Robinson, 2015). 

Three Basic Resources  

The RBV's capacity to create a more targeted, quantifiable technique to investigation 

begins with the distinction it makes between three fundamental types of resources, some of 

which may serve as the foundation for specific abilities (Pearce & Robinson, 2015). The simplest 

"resources" to find are tangible assets, which are commonly found on a company's balance sheet. 

They consist of things like manufacturing facilities, supplies, money, property, and computers. 

The material and financial resources a business employs to offer value to its clients are known as 

tangible assets. The other "resources" known as intangible assets include trade names, a 

company's reputation, employee morale, technical expertise, patents, copyrights, and cumulative 

experience within an organization. Despite not being tangible or visible assets, they are 

frequently crucial in gaining a competitive edge. possessing intangibles Trademark names, 
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experience have made this feasible, is again what allows Rolls-Royce Holdings Plc to develop 

long-lasting goodwill. As a result, the overall brand equity of Rolls-Royce Holdings Plc has 

improved. The reputation of Rolls-Royce Holdings Plc has been developed over a significant 

period of time and cannot be replicated by competitors. The trade name helps customers 

recognize the brand right away and gives the company exposure abroad. Additionally, the trade 

name gives the company a competitive edge by communicating the brand's promise and values 

to customers everywhere. The trade name is still another intangible property for the company 

because it cannot be used or imitated by anyone else. Rolls-Royce Holdings Plc is profitable in 

its operations and enterprises and has a big client base that is devoted and makes repeat 

purchases along with its company secrets, which include having a special formula for product 

competition. Additionally, internal, patent-protected, innovative technology is routinely 

produced and used by Rolls-Royce Holdings Plc. This covers tools and programs for enhancing 

the business's procedures and workflows. (Rolls-Royce holdings plc – annual report, 2021). 

2. 

Three Circles Study 

Three circles evaluation is a helpful competitor benchmarking technique that aids in 

visualizing a firm's comparison with a significant rival based on the requirements and qualities 

clients look for in a product or service, depending on the organization. Simply put, it looks at 

what people desire, what your business offers, and what a major rival offers. One of the three 

circles in the analysis stands in for each of these three areas. The three circles' overlapped 

regions become crucial places for competitive benchmarking advice. Another crucial area for 

internal study is the portion of the customers' desired traits that neither the company nor the rival 

circles (each firm's products) cover. By examining consumer wants, company products, and rival 
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Customers may be aware of them, but they may not be given priority or be thought of as 

practical. They frequently represent enormous potential value even though the buyer isn't even 

aware of them (Pearce & Robinson, 2015). 

Three Circles Analysis for Rolls-Royce 

In addition to leasing engines and doing engine repairs and overhauls, Rolls-Royce also 

handled ancillary unit repairs. In order to help its clients better manage their inventory needs, the 

company also offered asset management services to them. In this area, the company offered 

tools, line maintenance components, spare engines, and accessory equipment for engines (Rolls-

Royce holdings plc annual report, 2021). The altering customer demands that have developed 

over time is another aspect of the industry. Cost, quality, and engine fuel efficiency were the 

defining factors in the early years. However, consumer preferences have changed, and they now 

desire more thorough after-sales care. This also refers to timely delivery of parts and the 

accessibility of replacements, etc. In other words, consumers today demand thorough 

maintenance for the products they purchase. Additionally, it provided engineering and logistical 

support. Transportation of engines from the hangar of the airline operator to the engine overhaul 

base and return was part of the logistical support. Both the Rolls-Royce business and the airlines 

profited from Total Care. It's like an insurance policy, states Richard Great heading, SVP 

Consumer Plan as well as Promotion at Rolls-Royce. We'll replace an engine if it breaks down. 

With Total Care, keeping the engine on the wing is in the best interest of both Rolls-Royce and 

the aircraft operator. Additionally, because the costs are known in advance, operators' cost of 

ownership is more predictable, and disruption is reduced. In a study the corporation conducted of 

its clients in 2014, 92% of respondents said that Total Care had helped their business, and 87% 

said that Total Care had helped their relationship with Rolls-Royce. 
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excellent cost-cutting initiatives, improved operating results, particularly greater-flying time 

revenues in Civil Aerospace, as well as lesser wealth outflow. As companies invest to improve 

their goods and expand their operations in these exciting new markets, financial performing in 

2022 will reflect a significant increase in Research and Development costs. In 2022, cash 

outflow is anticipated to be about £100 million less than the underlying operating loss, mostly as 

a result of the secured third-party equity investment that Rolls-Royce will gradually receive. In a 

financial context, improving political expenditure details. Analyze the effect that operations and 

goods have on the environment. Takes action to reduce environmental effects and government 

spending. concentrating on enhancing political expenditure disclosures. Promote proxy 

initiatives on behalf of shareholders (Rolls-Royce holdings plc – annual report, 2021). 

Promoting commercial authority, social, along with environmental initiatives is a goal of 

customer perspective. In an effort to address the lack of dedication to environmental initiatives. 

Consider taking actions such as social corporate governance and environmental commitment. 

Next, the environmental initiatives were accelerated. Talk about corporate-level strategies for 

reducing carbon footprints. 

The purpose of the internal business perspective is to take a stand on climate change issues. to be 

essential in meeting environmental requirements adopts the required actions, such as making an 

attempt to advance technology in a "greener" manner. Regulating the operating divisions' carbon 

emissions from plant operations. then seeks to operate with zero net new emissions. conceive of 

and create power systems for use in transportation.Innovation & Education Objective in 

perspective to become more active in the development of sustainable aviation fuel and within the 

decrease of records center power use. takes action to improve fuel effectiveness and records 
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