Running head: Hotel Business Management

Q.

Ans:

: é {W\&\J}Lpet.@ age

What problems should the owners be aware of when expanding? How might these problems

dealt with?

Any type of business requires determination and strategy to establish. To run a successful
business some issues must be sorted beforehand. Due to the large visitor intake, the travel and
hospitality sector is a very profitable company that constantly has something fresh to offer

guests of all ages.

If | consider myself a hotel owner here and focus on the problems that | might face while

thinking about expanding my business. Those would be mentioned below:

Property security issues \4

Rising prices of food as well as hospitality stuff
Operational costs and implementations NO 65
Housekeeping hiring andﬁf@(‘-\ ’L O“ A

line hotel reservation system

Below is the detailed description of the problems that | might face in the business establishment

as per my views:

Property security issues: The hospitality industry has been on a buying spree to ensure various
electronic gadgets such as Fire Alarm System, Access Control, CCTV Surveillance, Intrusion
Alarm, Attendance Management, and so on, but all the traditional point solutions, which are
installed to solve major threat and productivity issues, are difficult to deploy, manage, and
update, increasing operational complexities and overhead costs. All these drawbacks might lead

to businesses implementing less secure policies and procedures.



