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3. Different techniques were developed by Taylor to facilitate the Principles 
of Scientific Management. One of them was 'Fatigue study'. What is the 

objective of this study? 

4. List any two principles of "Scientific Management" formulated by Taylor 
for managing an organization scientifically? 

5. What is meant by principles of management? 

6. State anyone principle of scientific management. 

7. State any one reason why Principles of Management are important. 

8. Give the meaning of mental revolution as suggested by Taylor. 

3/4 MARKS QUESTIONS : 

1. Explain the following principles of management:- 

a) Equity. 

b) Remuneration of Employees. 

2. In your school, you observe that books, are kept in office, chalks in the 
library and office records in the staffroom. How will that affect the 
achievement of school objectives? Which aspect of management is lacking 
and why? As a manager, what steps will you take to rectify the 
shortcomings? 

5/6 Marks Question (to be answered in about 150 words) 

1. Explain any two techniques of Taylor s Scientific Management. 

2. Explain the following principles of Fayol with example. 

a) Unity of Command 

b) Unity of Direction 

c) Order 

d) Espirit De Corps.
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