LEARNING GOALS

1. Distinction between D @Gd)l\ﬁformation

2. Descrlptlon oW@?ﬁformaﬂon Tactical,

erafibral, %tgate'tg Statutory

PVQ VISIO anagement into different hierarchical
levels.

4. Type of Information needed at different levels of
management.

5. Division of organizations into several functional

areas and their information requirements
6. Attributes of Information.
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EXAMPLE OF INFORMATION
NEEDED BY A SHOPKEEPER

o LK

= Daily sales ac \e.C
=|_ist of (o %%E iEms to be re-ordered
P(e\ll‘i?s‘{\'o QuPstock items

*_ong overdue payments
=Profit and loss account

Used to streamline day to day operations called
Operational information
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EXAMPLE OF INFORMATION NEEDED
BY A SHOPKEEPER (CONTD)

o\)\‘

" Slow or fas \\mﬂ@% |tems
ﬁ)‘i@ items
‘?‘Q Sales BAT

Used to improve profitability of shop called
Tactical information
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MANAGEMENT STRUCTURE (CONTD)

LINE MANAGERS
A
= Group ngnd@é? , Aggiﬂ& roup managers, Assistant
mar%@%?’s\ pag®

= Each functional area may have several line managers
reporting to middle level managers.

= Take Operational decisions
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INFORMATION FOR MANAGEMENT
Material Management

Strateqic Informatione cO vk
eS

" DeveIoRi‘lmeW(ﬁb

restfgkcritical items.
oW 10 .
p(\s’t@rmqﬂa@eo&lmal levels of inventory

= Determining proportion of material needed
= Reducing varieties of inventory.
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INFORMATION FOR MANAGEMENT
Research Design & development Management

Strategic Information¢. Co'u\L

note>
@@j‘l“@%%@ a6 B'be developed?

pad©
= What types of improvements are required?

= What long range research is more promising?

= What technical collaboration would be appropriate?
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Business data processing

There are 2 methods of business data pro@&smg
1. On-line transaction proces%@(@

2. Batch processin o\e

pe\l\l A\ (%\‘\ Iy s of 2%
P_Xﬁﬂjsed f@aﬁﬁy processmg and rapid actions to requests

Example Finding balance in one’s bank account
Booking railway tickets

Batch processing used for periodic data processing of massive data

Example: Processing university exam results at the end of each
semester

Payroll computation each month
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DECISION SUPPORT SYSTEM

= Data mining a usefyi@d

* What is dati mﬁﬁﬁég??oﬁ 5}

. m@‘&ﬁleqm%%rmg routine data processing archived
over a long period-massive amount(Tera Bytes)

= Some hypothetical rules guessed by experienced managers
and correlated with archival data-called data mining
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