getting alot of money. Finally, we made a way back to the costa coffee venue around

3pm.

Therestoftheteamwhodid notcome with ustosellthe cakeshadalreadycleanedup
very well and placed everything back toits place. Itwas a priority forus to leave the
venueintop conditionasinthe future otherpeople cansetupvenueshere again. Itis
importanttokeepthe staffhappytoshowthatwe haveresponsibility. we made sureto
pay for everything like the cakes and hot drinks. One of the staff took only £5 forthe
drinksanditwas muchlessthanwhatwefirstarranged. The otherworkerchargedus
less with only £20 for all the four cakes and we even made sure tothankthemalotfor
their help and generosity. When we left the venue the only thing which was needed
wasto countthemoneyandthentherefore sendittoMacmillan. So, whenwe counted
the money anditdid turn outa profit of £131 which was well above the target of £100
forMacmillan. Oureventfinally, was ahuge success aswe notonly surpassed the
money goal butalsomade out stakeholders satisfied. Wedidreceive a hlgh p \L
feedback form the staff and other students around the colleg @\(@0@ ere very

happyto contribute even whenthy did notw &/
delighted to see how succes%(ﬁmv esold ?
target. \, \e\N

Before?(xmrmg ourlong event?d@ge sure to make a dynamic risk assessment such

rtutoralsowasvery
@mng and beatenout

aslookingfortriphazardsinordertomakesurethereisnotanyhazardinthe venueandits

perfectly safeforthe public. We did make sure to reduce most of the risks by letting one of

the Costa staffmemberto handle the hotdrinks as she ismuch more experienced atthis

andthereisareducedchance ofanyburningtooccur. Safetosaytherewasnotonesingle

accident which shows that we did take safety very seriously.

4/DE. D3: Justify how own contribution has contributed to the successful outcome of the

event by the demonstration of outstanding management skills throughout the arranging

and staging of an event.

Astherewasaproblemwith notsellingthe cakesinthe venue wereallyneededtogo
forthe contingency planandvisitthe staffroomsand sue directselling. | diduse my
direct selling skills which | have learnt from being an assistant at British heart

foundation. Withmy high energy and confidence, | did manage to sell allthe cakes
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