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Answer: The key components of a business plan include the executive summary, 

company description, market analysis, organization and management, service or 

product line, marketing and sales, funding request, financial projections, and 

appendix. 

What is an executive summary? 

Answer: An executive summary is a brief overview of the entire business plan that 

highlights the key points and objectives of the business. 

What is a company description? 

Answer: A company description is a detailed description of the company, its history, 

its mission, and its goals. 

What is a market analysis? 

Answer: A market analysis is a study of the market in which the business operates, 

including the competition, target market, and industry trends. 

What is organization and management? 

Answer: Organization and management describe the structure of the company, 

including the management team, organizational structure, and ownership. 

What is a service or product line? 

Answer: A service or product line describes the products or services that the 

company offers. 

What is marketing and sales? 

Answer: Marketing and sales describe the strategies that the company will use to 

promote and sell its products or services. 

What is a funding request? 

Answer: A funding request is a request for funding to start or grow a business. 

What are financial projections? 

Answer: Financial projections are estimates of the company's future financial 

performance, including revenue, expenses, and profits. 

What is an appendix? 

Answer: An appendix is a section of the business plan that includes additional 

information, such as charts, graphs, and supporting documents. 

What is the price of your product or service and why? 
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