
1.4 Management Levels and Roles:

- Differentiating between top-level, middle-level, and front-line managers
- Responsibilities and decision-making at each management level
- Exploring specialized management roles (e.g., project managers, department heads)

1.5 Challenges and Opportunities in Modern Management:

- Analyzing the challenges faced by managers in the 21st century (e.g., globalization, digital
transformation)
- Identifying opportunities for innovation and growth in diverse industries
- Ethical considerations in managerial decision-making

Teaching Methodology:

1. Lectures: Instructors will deliver engaging lectures to introduce students to each topic,
providing real-life examples and case studies to illustrate key concepts.

2. Group Discussions: Students will participate in group discussions to share their perspectives
on management practices, challenges, and opportunities. This encourages critical thinking and
active participation.

3. Case Studies: The module will include case studies of successful and failed management
practices, enabling students to analyze real-world scenarios and apply theoretical knowledge.

4. Guest Speakers: Inviting guest speakers, such as experienced managers and industry
professionals, will provide valuable insights into practical management experiences and best
practices.

5. Self-Assessment and Reflection: Students will engage in self-assessment activities to identify
their managerial strengths and weaknesses and set personal development goals.

Assessment Methods:

1. Quizzes and Tests: Short quizzes will be conducted to assess students' understanding of the
module's key concepts.

2. Group Presentations: Students will present case study analyses or topics related to
management functions and roles.

3. Written Assignments: Assignments may include reflection papers, scenario analyses, and
critical reviews of management theories.

4. Class Participation: Active participation in class discussions and activities will be evaluated.
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4.1 Introduction to Organizational Behavior

- Definition and scope of organizational behavior
- Importance of understanding human behavior in organizational settings
- Theories and models of organizational behavior

4.2 Individual Behavior in Organizations

- The role of personality, attitudes, and perception in shaping individual behavior
- Motivation theories and their application to workplace behavior
- The impact of job satisfaction and engagement on employee performance

4.3 Group Behavior and Team Dynamics

- Understanding group development stages (Forming, Storming, Norming, Performing,
Adjourning)
- Factors influencing group cohesion and effectiveness
- Enhancing teamwork and collaboration within organizations

4.4 Leadership Theories and Styles

- Overview of leadership theories: trait, behavioral, situational, and transformational
- Differentiating between leadership and management roles
- Identifying leadership styles and their impact on organizational culture

4.5 Leadership Communication and Emotional Intelligence

- Effective communication strategies for leaders
- The role of emotional intelligence in leadership success
- Handling difficult conversations and conflicts

4.6 Motivation and Employee Empowerment

- Motivational techniques for enhancing employee performance
- Strategies for empowering employees and promoting autonomy
- Creating a motivating work environment and recognizing achievements

4.7 Organizational Culture and Change Management

- Understanding organizational culture and its influence on behavior
- Managing organizational change and resistance
- Leading successful change initiatives

Teaching Methodology:

Preview from Notesale.co.uk

Page 8 of 52



1. Lectures: Instructors will deliver comprehensive lectures to introduce students to each
module topic, using real-life examples to illustrate organizational behavior and leadership
concepts.

2. Group Activities: Students will participate in group activities and team-building exercises to
understand group dynamics and develop teamwork skills.

3. Case Studies: The module will include case studies of leadership challenges and
organizational behavior issues, allowing students to analyze and propose solutions.

4. Leadership Role Plays: Students may engage in role-playing scenarios to practice different
leadership styles and communication techniques.

5. Guest Speakers: Inviting guest speakers, such as experienced leaders or organizational
behavior experts, will provide valuable insights into leadership practices and organizational
culture.

Assessment Methods:

1. Quizzes and Tests: Short quizzes and tests will assess students' understanding of
organizational behavior and leadership concepts.

2. Leadership Case Analysis: Students may analyze leadership case studies and present their
analysis and recommendations.

3. Teamwork and Group Participation: Evaluating students' teamwork and group participation in
group activities and exercises.

4. Leadership Skills Assessment: Students may conduct a self-assessment of their leadership
skills and development areas.

5. Class Participation: Active participation in class discussions and activities will be evaluated to
encourage engagement and critical thinking.

By the end of Module 4, students will have a deeper understanding of organizational behavior
and leadership principles, equipping them with the necessary skills to effectively lead and
manage teams in diverse business environments.

Module 5: Human Resource Management

Overview:
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10.8 Ethics and Integrity in Financial Analysis

- Ethical considerations in financial reporting and analysis
- Ensuring transparency and accuracy in financial data
- The role of financial analysts in promoting ethical conduct

Teaching Methodology:

1. Lectures: Instructors will deliver comprehensive lectures to introduce students to each
module topic, using real-life examples to illustrate financial analysis concepts.

2. Case Studies: The module will include case studies of companies' financial performance and
investment decisions, allowing students to analyze financial challenges and propose solutions.

3. Financial Ratio Calculations: Students may engage in hands-on exercises to calculate
financial ratios and interpret financial data.

4. Investment Evaluation Project: Students may work on an investment evaluation project,
analyzing the financial viability of a hypothetical investment opportunity.

5. Guest Speakers: Inviting guest speakers, such as financial analysts or investment
professionals, will provide insights into real-world financial analysis practices.

Assessment Methods:

1. Quizzes and Tests: Short quizzes and tests will assess students' understanding of financial
analysis concepts and techniques.

2. Financial Ratio Analysis Project: Students may analyze financial ratios of a selected company
and present their findings.

3. Investment Evaluation Report: Students may prepare an investment evaluation report for a
hypothetical investment opportunity.

4. Case Study Analysis: Individual or group case study analyses will evaluate students' ability to
apply financial analysis principles to practical scenarios.

5. Class Participation: Active participation in class discussions and activities will be evaluated to
encourage engagement and critical thinking.

By the end of Module 10, students will have a solid foundation in financial analysis principles
and practices, enabling them to make informed financial decisions and contribute to strategic
financial planning within business organizations.
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1. Understand the concept and significance of International Business in the global economy.
2. Analyze the cultural, political, and economic factors influencing international trade and
investment.
3. Comprehend the challenges and opportunities of operating in diverse global markets.
4. Develop effective international market entry and expansion strategies.
5. Manage cross-cultural communication and global business relationships.

Module Topics:

14.1 Introduction to International Business

- Definition and scope of International Business
- The role of globalization in business expansion
- Global trends and the impact of international trade on economies

14.2 Cultural Considerations in International Business

- Understanding cultural differences and their impact on business practices
- Cross-cultural communication and negotiation strategies
- Building cultural intelligence for global business success

14.3 International Trade and Global Supply Chains

- Theories of international trade (e.g., comparative advantage)
- Managing global supply chains and logistics
- Import and export regulations and trade agreements

14.4 Market Entry Strategies

- Evaluating market entry modes: exporting, licensing, franchising, joint ventures, and foreign
direct investment
- Assessing country risk and market attractiveness
- Choosing the right market entry strategy for specific business objectives

14.5 International Marketing and Branding

- Developing global marketing strategies and adapting to local markets
- Branding considerations for global expansion
- The impact of cultural nuances on marketing and advertising

14.6 Managing Global Business Operations

- Organizational structures for global operations
- International human resource management and talent acquisition
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- Identifying core competencies and distinctive capabilities
- Value chain analysis and assessing resource allocation

16.4 Business-Level Strategies

- Cost leadership and differentiation strategies
- Focus and niche strategies
- Blue ocean strategy and disruptive innovation

16.5 Corporate-Level Strategies

- Diversification strategies: related and unrelated diversification
- Vertical integration and horizontal integration
- International expansion and global strategies

16.6 Innovation and Technology in Strategic Management

- The role of innovation in creating competitive advantage
- Managing technological disruptions and digital transformation
- Developing an innovative culture and fostering creativity

16.7 Strategic Implementation and Execution

- Aligning organizational structure and resources with strategy
- Setting strategic objectives and key performance indicators (KPIs)
- Overcoming challenges in strategy execution

16.8 Business Planning and Financial Projections

- Developing a comprehensive business plan
- Financial forecasting and budgeting for business growth
- Assessing financial feasibility and risk analysis

16.9 Evaluating and Adapting Strategies

- Measuring strategic performance and evaluating success
- The role of learning and adaptation in strategic management
- Making strategic adjustments and responding to changing business environments

Teaching Methodology:

1. Lectures: Instructors will deliver comprehensive lectures to introduce students to each
module topic, using real-life examples to illustrate Strategic Management concepts.
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4. Financial Decision-Making Project Presentation: Students may present their financial
decision-making project, showcasing their ability to assess investment opportunities and make
informed financial recommendations.

5. Class Participation: Active participation in class discussions and activities will be evaluated to
encourage engagement and critical thinking.

By the end of Module 18, students will have gained a comprehensive understanding of Financial
Management principles and practices, enabling them to effectively manage financial resources,
evaluate investment opportunities, and implement investment strategies that contribute to
long-term financial growth and organizational success.

Module 19: Marketing Management and Consumer Behavior

Overview:

Module 19 focuses on Marketing Management and Consumer Behavior, essential components
of business management that involve understanding consumer preferences, developing
marketing strategies, and creating customer value. Students will explore marketing principles,
market research techniques, and the impact of consumer behavior on marketing decisions. This
module aims to equip students with the knowledge and skills to develop effective marketing
strategies, engage customers, and build strong brand relationships in a competitive
marketplace.

Learning Objectives:

By the end of this module, students should be able to:

1. Understand the concept and significance of Marketing Management in business
organizations.
2. Analyze consumer behavior and its influence on marketing decisions.
3. Comprehend the elements of the marketing mix and marketing strategy development.
4. Utilize market research to identify customer needs and preferences.
5. Apply digital marketing techniques and social media in modern marketing.

Module Topics:

19.1 Introduction to Marketing Management

- Definition and scope of Marketing Management
- The role of marketing in business success
- Key marketing concepts and customer-centric approach

19.2 Understanding Consumer Behavior
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Overview:

Module 20 focuses on Business Ethics and Corporate Social Responsibility (CSR), crucial
components of business management that involve ethical decision-making and responsible
business practices. Students will explore the importance of ethical behavior in business, the
impact of business operations on society and the environment, and the role of businesses in
addressing social and environmental issues. This module aims to equip students with the
knowledge and skills to make ethical business decisions, integrate CSR into business
strategies, and contribute to sustainable and socially responsible business practices.

Learning Objectives:

By the end of this module, students should be able to:

1. Understand the concept and significance of Business Ethics and Corporate Social
Responsibility in business organizations.
2. Analyze ethical dilemmas and apply ethical decision-making frameworks.
3. Comprehend the role of businesses in addressing social and environmental issues.
4. Integrate CSR principles into business strategies and operations.
5. Advocate for sustainable and responsible business practices.

Module Topics:

20.1 Introduction to Business Ethics and CSR

- Definition and scope of Business Ethics and Corporate Social Responsibility
- The role of ethics in business decision-making
- Ethical theories and frameworks for ethical analysis

20.2 Ethical Decision-Making in Business

- Identifying and analyzing ethical dilemmas in business scenarios
- Applying ethical decision-making models (e.g., utilitarianism, deontology, virtue ethics)
- Factors influencing ethical behavior in organizations

20.3 CSR and Sustainable Business Practices

- The concept and evolution of Corporate Social Responsibility (CSR)
- The Triple Bottom Line: People, Planet, and Profit
- Sustainable business practices and the business case for CSR

20.4 Business Ethics in Marketing and Advertising
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