
                                                                                                                             

 

a. Analyzing audiences and adapting your message - Learn how to modify 

your communication for various audiences as one of the first steps to good 

communication. Grasp how to effectively modify your message to target your 

listening audience depends on having a clear understanding of who your 

audience is. 

 

 If you're discussing a new policy with your safety team, likely, they are 

already aware of the issue, allowing you to delve deeper into the specifics of 

execution. Writing for an audience is one of the most difficult professions in 

the industry. 

 

 But change your messaging when you implement the same policy for front-

line staff. An audience must be able to relate to a message for it to be 

effective. You'll most likely adopt a wider perspective. 

 

b. Prepare to send the message effectively - Speakers must learn to deliver 

their message in a manner that is consistent with the content itself and 

communicate it in a way that the listener can understand. It's crucial to pay 

attention to the speaker's posture, body language, and eye contact.  

 

The ideal way to convey serious concerns is in a serious tone, but with 

consideration for the listener's known or probable response. Prepare yourself 

before each communication, including one-on-one conversations and 

important speeches. As long as the speaker carefully chooses his or her 

words and how they are delivered, the speaker can directly influence the 

listener's response to both good and unpleasant news. 

 

c. Communicate authentically - In the workplace, genuine communication 

fosters inclusivity, fosters trust, and strengthens bonds between co-workers. 

Speaking to co-workers and subordinates requires speakers to be engaged in 

the conversation and feel immediate. An honest, ethical, empathetic, and self-

aware communication style is authentic. Additionally, people desire to 

cooperate with more sincere communicators and leaders. When a manager 
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