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9. Order 

10. Equity 

11. Stability of tenure of personnel 

12. Initiative 

13. Esprit de corps 

14. Equity 

 

3. What are the different types of planning? 

 

The different types of planning are: 

 

* Strategic planning: This is long-term planning that sets the overall 

direction for the organization. 

* Operational planning: This is short-term planning that specifies the steps 

that need to be taken to achieve the organization's goals. 

* Tactical planning: This is medium-term planning that bridges the gap 

between strategic and operational planning. 

* Functional planning: This is planning that is specific to a particular 

function within the organization, such as marketing or finance. 

* Contingency planning: This is planning for unexpected events or 

situations. 

 

**Section C: Essay Questions** 

 

1. Discuss the importance of planning in an organization. 
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**Question 8. What are the different types of conflict?** 

 

Answer: There are many different types of conflict, but some of the most 

common include: 

 

* Personal conflict: conflict between individuals. 

* Intergroup conflict: conflict between groups. 

* Structural conflict: conflict caused by the way 
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