UNIOCK TALENT POTENTIAL: HR STRATEGIES FOR SUCCESS

What is Human resources :

Human resources (HR) refers to the department within an organization or the function

responsible for managing various aspects related to its workforce. The primary role of

HR is to support and oversee personnel-related matters, including:
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Recruitment and Hiring: HR is involved in the process of finding, interviewing,
and selecting new employees for the organization. This includes posting job
openings, conducting interviews, and making job offers.

Employee Onboarding: HR ensures that new employees are properly integrated
into the company, providing orientation, training, and necessary paperwork.
Employee Benefits: HR manages employee benefits programs, including health
insurance, retirement plans, and other perks, to attract and retaln tal

Payroll and Compensation: HR handles salary admlnlstratl &cessmg,
and compensation-related matters, such as bonu

Employee Relations: HR pIays a crugi |ng conflicts, addressing

workplace issues, and prom m vironment.

Performance Manag 33|st in sﬁﬁg rformance expectations,
l‘o nting performance improvement

pliance: HR ensure that the organization complies with labor laws,
regulations, and company policies.
Training and Development: HR coordinates employee training and development
programs to enhance skills and career growth.
Talent Management: HR focuses on identifying and nurturing talent within the
organization, helping employees reach their full potential.

10.HR Policies and Procedures: HR develops and communicates company policies

and procedures related to employment, behavior, and workplace conduct.

In summary, human resources is a crucial function in organizations that is responsible

for managing the people who work for the company to ensure a productive, compliant,

and harmonious work environment.

What it is role in management :

Human resources (HR) plays a significant role in management within an organization.

Its role in management includes:



