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*Answer: Situational leadership is a leadership model that emphasizes adapting 
leadership styles based on the specific needs and readiness of the followers or team 
members. It involves four leadership styles: directing, coaching, supporting, and 
delegating. For example, in a business context, if a team is composed of experienced 
and highly skilled professionals, a leader might use a "delegating" style, allowing team 
members to make decisions independently. In contrast, if the team is inexperienced or 

facing a complex project, a "coaching" style may be employed to provide guidance and 
support.* 

 

**7. What is the significance of emotional intelligence (EQ) in effective leadership? How 
can a leader enhance their emotional intelligence? (16 marks)** 

 

*Answer: Emotional intelligence (EQ) is crucial in effective leadership because it 
involves recognizing, understanding, and managing emotions in oneself and others. 
Leaders with high EQ can better connect with their team, resolve conflicts, and inspire 
trust. To enhance their emotional intelligence, leaders can practice self-awareness by 
reflecting on their emotions and their impact on decisions. They can also work on 
improving empathy by actively listening to others and trying to understand their 
perspectives. Additionally, they can develop better emotional control and interpersonal 
skills through training and self-improvement efforts.* 

 

**8. Define the term "groupthink" and provide an example of how it can negatively 
impact a team or organization. (16 marks)** 

 

*Answer: Groupthink is a psychological phenomenon where members of a group or 
team prioritize consensus and conformity over critical thinking and independent 
evaluation of ideas. This can lead to poor decision-making and a lack of creativity. An 
example of groupthink in an organization might be a team that is afraid to challenge the 
CEO's ideas or decisions, even if they have concerns. This can lead to suboptimal 
decisions and a stifling of innovation and alternative viewpoints.* 

 

**9. Discuss the concept of transformational leadership. What are the key 
characteristics of a transformational leader? (16 marks)** 

 

*Answer: Transformational leadership is a style of leadership in which leaders inspire 
and motivate their team to achieve extraordinary outcomes. Key characteristics of a 
transformational leader include charisma, the ability to inspire and create a shared 

vision, fostering a sense of trust and respect, and promoting personal growth and 
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o D. All of the above 

4. Which of the following is a common conflict resolution strategy? 

o A. Accommodation 

o B. Compromise 

o C. Competition 

o D. All of the above 

5. Which of the following is a step in the team development process? 

o A. Forming 

o B. Storming 

o C. Norming 

o D. All of the above 

Section B: Short Answer Questions (20 marks) 

1. What are the three main leadership styles? 

2. What are the four stages of the team development process? 

3. What are some key challenges of team management? 

4. What are some tips for effective conflict resolution? 

Section C: Essay Question (50 marks) 

Discuss the importance of leadership and team management in organizations. Provide 

examples from your own experience or from current events to support your claims. 

Answers: 

Section A: 

1. D 

2. D 

3. D 

4. D 
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   - **Empathy:** Leaders who understand their team members' needs and concerns 
build trust and create a supportive environment. 

 

   - **Decision-Making:** The ability to make informed decisions, taking into account 
input from team members, leads to better choices and commitment from the team. 

 

   - **Adaptability:** Effective leaders can adjust their approach to suit the situation and 
the team's needs, which fosters resilience and flexibility. 

 

   When a leader possesses these qualities, team performance is positively impacted in 
several ways. Trust and morale increase, leading to improved team cohesion. 
Communication is clear and open, reducing misunderstandings and conflicts. Goals are 
achieved more efficiently, and team members are more engaged and committed. An 
effective leader inspires and empowers team members to do their best, which ultimately 
enhances overall performance. 

 

7. Compare and contrast transformational and transactional leadership styles. Provide 
real-world examples of organizations or leaders who embody each style. 

 

   **Answer:** 

   - **Transformational Leadership:** 

     Transformational leaders inspire and motivate their teams by creating a compelling 
vision and fostering creativity. They encourage innovation, trust, and personal growth. 
For example, Apple's co-founder, Steve Jobs, is often cited as a transformational 
leader. His visionary approach and ability to inspire his team resulted in groundbreaking 
products like the iPhone and iPad. 

 

   - **Transactional Leadership:** 

     Transactional leaders focus on task completion and use rewards and punishments to 
motivate team members. They maintain the status quo and ensure adherence to rules 
and procedures. An example of transactional leadership is Henry Ford, who introduced 
assembly line manufacturing and strict rules in his factories to increase efficiency and 
productivity. 

 

   These leadership styles differ in their approach to motivating and managing teams. 
Transformational leaders emphasize long-term vision and innovation, while 
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transactional leaders focus on immediate tasks and compliance. Both styles can be 
effective in different contexts, depending on the organization's needs and goals. 

 

--- 
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