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achieve it by implication of just in time production that is all about to prevent the defects in the 

mechanical systems that are not acceptable at any cost. The implication of quality working is to 

produce quality products. The managers are basic tools of the company who are working according 

to the proper mechanism and mentoring the mechanics to align the parts according to the strategic 

policy of just in the time production procedure. The work is inspected by management and they 

build structured opportunities for the people to learn about analyzing the defects (Yuliansyah, 

Gurd, & Mohamed, 2017). 

3.0.  Conclusion  

It is concluded that Toyota motor is working efficiently in the international market to offer product 

range in the automobile industry and also working to improve the quality of the product and 

become a leader of the automobile manufacturing industry. Toyota Corporation implemented 

several strategies that are used to improve production at economies of scale. The project is properly 

followed at the corporate level and manufacturer of top-quality motor vehicles in the world. The 

company should implement marketing strategies that is improving the operations of the company 

to meet the expectation. Toyota Corporation is working in the automobile industry to obtain 

economies of scale. Toyota Corporation should employ a different way to get a competitive 

advantage in the market and for this purpose, they must adopt to execute its activities in the market 

that provides unique products to the customer as it would be helpful to improve the value of a 

customer and create an opportunity to adopt the change. Toyota is enjoying a good range of 

customers and they could explore further areas to provide their products from the automobile 

industry as the company has a good reputation as they are enjoying favorable goodwill from a 
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couple of previous decades. It is helpful to obtain financial gain from the corporate strategy and 

inaugurate an environmentally friendly community. 
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